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Mayor and Council

Convention &
Visitors Bureau

Preliminary Organizational Chart

October 23, 2008

Municipal Court
Court Clerk

City Clerk

City Manager

Communications

City Attorney

Public Safety

Police Chief & staff
Emergency Management &
Planning

City Finance & Administration Director

Community Development Director

DeKalb County Functions

N

Public Works Director

Finance/ Accounting

Building & Permitting

Collection of Fines
Revenue Collection
Banking Relationship / RFP
Occupational Licenses
Obtain Grants

Permit Reviews
Inspections

Code Enforcement

Information Technology

Website
Network & Individual Equipment

Building Codes
Overlay District Codes
Signage Codes

Taxi Cab
Condemnation

Transportation / Streets / Traffic

Inventory of City Assets
Sidewalk & Street Repairs
Lighting / Street Light Repairs
Street Design and Resurfacing

Capital Planning

Contract Administration & Purchasing

Planning & Zoning

Maintenance of City Offices
Maintenance of Police Offices

Administrative & Facility Services

Urban Redevelopment
Public Housing
GIS System

Employee Benefits

Office Functions

Human Resource Functions
Payroll

Personnel Recruitment

Land Use Plan Consultant

Parks & Rec Maintenance

Partial Park Maintenance

Cemetery Maintenance

Recreation Area Maintenance
Expansion of Operations as Needed
Transfer of Property with DeKalb

Comprehensive Land Use Plan (RFP Spring 2009)

General Services

Maintenance of:

. Cultural Facilities

. Hazard Removal

. Pot Hole Repair

. Emergency Repairs (traffic signals)

911 Services e Elections
Fire & Rescue ¢ Emergency Response
Animal Control e Health
Water\Sewer System e School System
Jail Services e Homestead Exemption
Air Quality (State EPD) e Libraries
Property Tax Assessmente Hospital Services J
K To Be Decided \
Museums

Public Transportation
Sanitation Services
Property Tax Collection
City Related Elections
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