
 
 
 
 
 
 
 
 
 
 
 

 

City of Dunwoody  
41 Perimeter Center East, Suite 250 – Dunwoody, GA 30346 
P: 678-382-6700 - F: 678-382-6701 - www.dunwoodyga.gov 

Ken Wright – Mayor 
Denis Shortal – City Council Post 1 

Adrian Bonser – City Council Post 2 
Douglas Thompson – City Council Post 3 
Robert Wittenstein – City Council Post 4 

Danny Ross – City Council Post 5 
John Heneghan – City Council Post 6 

 
Warren Hutmacher – City Manager 

Brian Anderson – City Attorney 
 

 
 

MEMORA�DUM 
 

 
TO:  Mayor and City Council        
 
FROM: Warren Hutmacher, City Manager 
 
DATE:  September 27, 2010 
 
RE:  Clark Patterson Lee Proposal for Economic Development Implementation 
 
 
Attached to this memorandum is a proposal from Clark Patterson Lee (dated September 17th, 2010) for 
Council consideration regarding the implementation of a formal economic development program.   
 
The proposal includes three options for Council consideration.  Please note that the fees proposed do not 
include the additional consulting services or fees proposed by staff ($1,500 for FY 2010 and $30,000 for 
FY 2011).  To compare apples to apples, these fees would need to be added to the Clark Patterson Lee 
proposal.   
 
Also, the Clark Patterson Lee proposal does not include operating expenses that the City would pick up 
for any employee assigned to our contract.  These include computers, office supplies and other non-
employee related expenses.  For comparison purposes, the City has estimated these costs to be $1,500 
for FY 2010 and $12,000 for FY 2011).   
 
 
RECOMME�DATIO�: 
 
At the work session, staff was asked to present two cost proposals for this request:  (1) Economic 
Development Manager as a City of Dunwoody employee and (2) Economic Development Manager as a 
Clark Patterson Lee employee.  Attached is the cost proposal for the City of Dunwoody.  Clark Patterson 
Lee’s proposal is attached.  
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(1) City of Dunwoody employee: 

 
Fiscal Year (FY) Salary and 

Benefits 
Operating 
Expenses 

Consulting Fees Total Cost 

FY 2010   $24,000   $1,500   $1,500   $27,000 
FY 2011 $115,000 $12,000 $30,000 $157,000 
 
 

(2) Clark Patterson Lee employee: 
Option A – Full scope of services and administrative support from Clark Patterson Lee 
Fiscal Year (FY) Contract Fees Consulting Fees 

(not included in 
proposal) 

Total Cost Including Operating 
Expenses the City will 
pay for directly ($1,500 
for FY 2010 and $12,000 
for FY 2011) 

FY 2010   $46,500   $1,500   $48,000 $49,500 
FY 2011 $186,000 $30,000 $216,000 $228,000 
 
Option B – Staff Leasing model 
Fiscal Year (FY) Contract Fees Consulting Fees 

(not included in 
proposal) 

Total Cost Including Operating 
Expenses the City will 
pay for directly ($1,500 
for FY 2010 and $12,000 
for FY 2011) 

FY 2010   $25,000   $1,500   $26,500 $28,000 
FY 2011 $112,000 $30,000 $142,000 $154,000 
 
Option C – Fee plus 25% of increased business license revenue (Unknown amount) 
Fiscal Year (FY) Contract Fees Consulting Fees 

(not included in 
proposal) 

Total Cost Including Operating 
Expenses the City will 
pay for directly ($1,500 
for FY 2010 and $12,000 
for FY 2011) 

FY 2010   $25,000   $1,500   $26,500 $28,000 
FY 2011 $84,000 $30,000 $114,000 $126,000 
 
 
Funds are available in FY 2010 to pay for this request.  Funding for FY 2011 has been requested in the 
FY 2011 budget. 
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