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Community Input Steps

Interviews with staff and elected officials
Interviews with partnering groups
Sounding Board Workshop
Focus Group Workshop
Brook Run Park Charrette
Public Meetings
Presentation of Preliminary Park Master Plans
Mail Survey
Online Survey 



Survey Findings
When asked what programs, activities and events that they or 
their families have participated in, there were five clear 
preferences: 

1. Walking on trails (237 responses) 
2. Visiting a playground (217 responses) 
3. Lemonade Days (215 responses) 
4. Parades (191 responses) 
5. Picnic in the park (162 responses)

Respondents were asked to identify the programs, activities and 
events that their families would like to participate in from the
same list as used in the aforementioned questions. 

1. Walking on trails (247 responses) 
2. Movies in the park (192 responses) 
3. Picnic in the park (176 responses) 
4. Music Fest (165 responses) 
5. Lemonade Days (160 responses) 
6. Fall Family Festival (146 responses) 
7. Visiting a playground (141 responses) 
8. Jogging/running (137 responses) 
9. Parades (tied with 137 responses) 
10. Cooking classes (122 responses)
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The Dunwoody Parks and Recreation Department and their 
partnering associations provide a range of
programs, events activities and services. Using the scale 
below, please give an overall grade as to whether or not
the park programs meet your needs.

Excellent 4%
Good 37%
Average 39%
Fair 16%
Poor 4%

The most common responses regarding
where improvements could be made:
•Publicize park, locations, and programs
•Provide better communicate on available services
•Offer more programs and specific activities
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When asked to indicate the high priority, medium priority 
and low priority for implementation, respondents echoed a 
strong support for the following prioritized action steps. 
Listed below are those projects that respondents to believed 
were the highest priority.

1. Develop more walking trails within existing parks 
2. Develop a greenway/trail system throughout the city to 
connect parks and neighborhoods 
3. Develop bike lanes through the city along roads 
4. Improve the level of maintenance at current parks and 
recreation facilities 
5. Acquire natural areas for protection with limited 
development 
6. Develop unpaved nature trails 
7. Provide passive open space/green space in the city 
8. Develop more parks throughout the city 
9. Provide a multi-use green for community events 
10. Connect greenway systems to neighboring communities
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10 Year Spending Plan



Operations and Program Analysis
Administration
Immediate Actions
•Develop department policies and procedures.
•Create efficiency and effectiveness measures 
based upon existing resources. Limit the number 
of measures to three administratively and three for 
parks.
•Develop usage standards for non-profit user 
groups.
•Revise all agreements with user groups that 
reflect better equity between parties.
•Change the skate park to free use and advertise 
for a concessionaire for the facility; explore 
bundling this agreement to include the Dunwoody 
Park baseball concession
•Retain an Administrative Assistant to provide 
office support and assist as league liaison and 
rentals within the City.
•Hire a Program Supervisor that would manage 
outside contracts with program providers, park 
services and other groups.



Operations and Program Analysis

Short Term
•Retain a parks superintendent in year 2 to 3 of this plan. The 
individual should have experience initiating park maintenance 
services within a jurisdiction and knowledge of managing contracts 
and crews.
•Do a “Time and Motion Study” to evaluate whether certain park 
services should be done by in-house personnel or contracted out in 
order to increase efficiencies.
•Retain a Facility Manager while improvements to Brook Run Park 
are occurring.
•As trail segments are added and the Donaldson-Chesnut House is 
reprogrammed, retain a Natural Areas Coordinator to manage the 
trails and greenways in the City and coordinate with neighboring
jurisdictions to enhance local and regional connectivity. This person 
would further be in charge of instituting a cultural and historical 
program at Donaldson-Chesnut.
•By 2015, institute a Needs Assessment to ascertain whether 
recreation needs are being met.



Operations and Program Analysis

Revenue Enhancement
Institute a Fees and Charges Policy that is reflective of 
the community’s values with regard to cost recovery. 
At a minimum, the City should strive to recover 10% 
of departmental expenses in FY 2012.


