MEMORANDUM
To:

Mayor and City Council

From:

Warren Hutmacher, City Manager

Date:

September 23, 2013

Subject:

Project Renaissance – Purchase of Final Parcel (Tract C) of the
19 acre former Emory Dunwoody Hospital site

ITEM DESCRIPTION
Staff has completed all necessary due diligence activities for the purchase of the final parcel
“Tract C” of the 19 acre (former Emory Dunwoody Hospital site) property. Authorizing the
purchase of the 5.5897 acre “Tract C” in September, as opposed to waiting until August
2014, the City will save $66,467.00 in interest.
BACKGROUND
In August 2011, the City Council authorized the City Manager to execute a sales contract
with American Medicorp Development Company (subsidiary of HCA) for the purchase of a
19.14 acre property formerly known as the Dunwoody Emory Hospital site along North
Shallowford and Pernoshal Roads.
This property is being purchased as part of Project Renaissance, a redevelopment initiative
focused on a 35-acre area in Georgetown, in accordance with the Georgetown/North
Shallowford Master Plan and the Urban Redevelopment Plan.
In March 2012, the City Council authorized the City Manager to execute a modification to
the sales contract referenced above that effectively divided the transaction into three parts.
The City purchased Tracts A1 and B in June 2012, purchased Tract A2 in November 2012,
and has an exclusive option on Tract C through 2014 (see attached map, outlined in green).
The $50,000 the City paid for the Option Agreement, described in the Contract as the
“Option Money,” will be used as a credit towards the purchase price for Tract C.
As part of the Project Renaissance redevelopment, roughly 5 acres of Tract C will be
redeveloped into an open-field park with a pavilion, bathroom building, parking, and a
multi-use trail which will traverse across the full 19 acre property as well as connecting to
the 16 acre property and up Nancy Creek to Brook Run Park’s multi-use trail.
COMPLETED DUE DILLIGENCE ACTIVITIES
Staff has previously completed most of the necessary due diligence work to finalize the
purchase of this property. The survey, appraisals, and environmental assessment were
presented at the November 2011 City Council Meeting and are summarized below.
1. SURVEY

An ALTA survey (a survey prepared by the standards of the American Land Title
Association and the American Congress on Surveying and Mapping) was completed
which shows easements, rights-of-way, locations of all improvements on the land

(observable utilities, roads, driveways, etc.), and other factors influencing the
ownership of land. Additionally, the ALTA Survey provides the title company with the
information needed to insure the title to the land. Staff has received an ALTA survey
for this property, which was prepared by TerraMark, and there are no issues of
concern related to the survey.
2. APPRAISALS

Two independent MAI (Member of the Appraisal Institute) appraisals of the full 19
acre property were completed in accordance with City purchasing rules. The results
are as follows:
1. Alex Rubin and Company. (Georgia Certified General Real Property Appraiser)
determined the Market Value “As Is” of the fee simple interest of the full 19
acre subject property, based on market conditions as of November 7, 2011, is
six million four hundred forty thousand dollars ($6,440,000). This appraisal is
above our total purchase price of $5,666,831.
2. Weibel and Associates, Inc. (Georgia Certified General Real Property
Appraiser) determined the Market Value “As Is” of the fee simple interest of
the full 19 acre subject property, based on market conditions as of November
1, 2011, is eight million dollars ($8,000,000). This appraisal is above our
total purchase price of $5,666,831.
The variance between the two appraisals is 19.5%. The City’s purchasing policy
requires two appraisals if the purchase price is above $500,000 and either the
variance between the two appraisals is less than 20% or both appraisals regardless
of variance are above the purchase price. Since both appraisals are above the
purchase price, a third appraisal was not required.
The average of the two appraisals is $7,220,000. This is $1,553,169 more than the
total purchase price. It is reasonable to conclude that the appraisals clearly justify
the purchase price for this property.
This purchase price does not include the reimbursement of demolition costs. The City
purchased the property after the hospital was removed. The cost to demolish he
hospital ($600,000) was reimbursed to the property owner by the City at the first
closing. This cost is not included in calculating the cost of the land.
3. ENVIRONMENTAL ASSESSMENT

The Phase I Environmental Site Assessment was performed in general accordance
with American Society for Testing Materials (ASTM) Standard Practice for Site
Assessments. The assessment includes an involved and detailed site visit by a
qualified professional. A Phase I Environmental Site Assessment conducted by RindtMcDuff Associates revealed no evidence of Recognized Environmental Conditions.
There are no issues of concern related to the environmental assessment.
4. TITLE REVIEW

The City engaged Alison Woodrow, Esq., a commercial real estate attorney with FSB
Fisher Broyles, a Limited Liability Partnership, to represent the City in this
transaction. Ms. Woodrow has reviewed all of the title work related to the full 19 acre
property and found no significant issues of concern related to the title review.

The City is contracting with First American Title Insurance Company to purchase
appropriate title insurance for the property upon the consummation of the closing of
this transaction.
FUNDING
The purchase price assigned to Tract C, if completed between September 1 and September
30, 2013, is $1,988,223. The $50,000 “Option Money” will be used as a credit towards this
purchase price. Authorizing the purchase of the 5.5897 acre “Tract C” now, as opposed to
waiting until August 2014, the City will save $66,467.00 in interest.
Since the 2013 HOST funds came in stronger than budgeted, sufficient funds for this
purchase can be allotted from 2013 HOST funds. Staff recommends including this allocation
as part of the 2013 Budget Amendment which will be discussed at the October 14, 2013
Council Work Session and considered at the October 28, 2013 Council Meeting.
RECOMMENDATION
Staff recommends the City Council authorize the City Manager to finalize and close on Tract
C consisting of 5.5897 acres of land located on the former Emory Dunwoody Hospital site at
4575 North Shallowford Road. Legal counsel has prepared a Resolution for adoption and
staff will prepare a Budget Amendment for the October Council Meetings.

STATE OF GEORGIA
CITY OF DUNWOODY

RESOLUTION 2013-09-XX

A RESOLUTION TO AUTHORIZE THE CITY TO PURCHASE PROPERTY
ADDRESSED AT 4575 NORTH SHALLOWFORD ROAD, DUNWOODY, GA
WHEREAS,

the City has invested considerable time working with its residents and
businesses in order to document the community’s vision for future
redevelopment as documented in the Comprehensive Land Use Plan and area
master plans such as the Georgetown / North Shallowford Master Plan; and

WHEREAS,

the Georgetown / North Shallowford Master Plan establishes specific
recommendations for the redevelopment of 35 acres of real property located
off of North Shallowford Road consisting of a 16 acre parcel owned by the City
and a 19 acre property that the City has under contract which were officially
designated as the “Redevelopment Area” by Resolution 2012-04-10; and

WHEREAS,

by Resolution 2012-04-12, the City adopted an Urban Redevelopment Plan
which provides for the redevelopment of the urban redevelopment area; and

WHEREAS,

in order to implement the Georgetown / North Shallowford Master Plan and
the Urban Redevelopment Plan the City has previously entered into a Contract
for the purchase of 19 acres designated as part of the Redevelopment Area;
and

WHEREAS,

the 19 acre property consists of five parcels of real property. The Contract for
Purchase and Sale, Reinstatement of the Third Amendment to the Purchase
and Sale Agreement, and the Real Estate Option Agreement, all attached
hereto and incorporated herein by reference, provide for the purchase to take
place over a three year period; and

WHEREAS,

pursuant to the Contract for Purchase and Sale, by Resolution 2012-06-19,
the City purchased three parcels of real property, 3.34 acres addressed
2030 Pernoshal Court, (Tax Parcel Identification Number 18 344 01 010),
2.83 acres addressed 4553 North Shallowford Road, (Tax Parcel
Identification Number 18 344 01 009), and 1.99 acres addressed 4555
North Shallowford Road (Tax Parcel Identification Number 18 344 01 007)
for the price of $3,750,000.00; and

WHEREAS,

pursuant to the Real Estate Option Agreement, by Resolution 2012-11-39,
the City purchased a parcel of real property, 5.4283 acres addressed 0000
Pernoshal Court (Tax Parcel Identification Number 18 334 01 001) for the
price of $521,030.00; and

WHEREAS,

pursuant to the Real Estate Option Agreement, the City wishes to purchase
a parcel of real property, 5.5897 acres addressed 4575 North Shallowford
Road (Tax Parcel Identification Number 18 334 01 003) for the price of
$1,988,223.00; and

THEREFORE BE IT RESOLVED, by the Mayor and Council for the City of
Dunwoody, that the City Manager and City Attorney are hereby authorized to execute all
necessary documents to effect the purchase of the tax parcel 18 334 01 003.
SO RESOLVED AND EFFECTIVE, this 23rd day of September, 2013.
Approved:

STATE OF GEORGIA
CITY OF DUNWOODY

RESOLUTION 2013-09-XX

________________________
Michael G. Davis, Mayor
Attest:

___________________________
Sharon Lowery, City Clerk
(Seal)

City of Dunwoody
Community Development
41 Perimeter Center East, Suite 250
Dunwoody, Georgia 30346-1902
678-382-6800 ~ www.dunwoodyga.gov
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Legal Notifications:
1. This map is the property of the City of Dunwoody, Georgia. The use of this map is
granted solely upon the condition that the map will not be sold, copied, or printed
for resale without the express written permission of the City. This map is a proprietary
product of the City of Dunwoody. In no event will the City and/or it's GIS/Mapping
Consultants be liable for damages arising from the use of or inability to use this map.

4. This map is not intended to depict boundary line discrepancies, lines of possession, or
any other matters that a true and accurate land survey of the premises would disclose.
5. County, municipal, land lot and easement boundaries are approximate. It is the
responsibility of the map user to verify boundaries with the appropriate governmental office.
Production Notes:

2. This map is a graphical representation of the data obtained from a variety of sources
such as aerial photography, recorded deeds, plats, engineering drawings and other publc
records or data. The City of Dunwoody does not warrant the accuracy or currency of the map
provided and does not guarantee the suitability of the map for any purpose, expressed or implied.

1. This map was compiled from records that have been filed with DeKalb County and/or the
City by various parties. Neither the City nor it's GIS/Mapping consultants prepared said
records or make any representations or assume any responsibilities for the accuracy of the
information contained in this map.

3. ALL DATA IS PROVIDED AS IS, WITH ALL FAULTS, WITHOUT WARRANTY OF ANY
KIND, EITHER EXPRESSED OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, THE
IMPLIED WARRANTIES OR MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE.

2. The compilation methods employed during the production of this map include, but are not
limited to, the following cadastral mapping processes: plat and/or deed research,
coordinate geometry, traditional and GPS field surveys and orthophoto rectification.

Aerial Imagery Notes:

Revisions:

Copyright:

1. Orthophoto imagery was created using aerial photography taken February 2010. The
unprocessed imagery contains some degree of error in geometry (geometric distortion) and
in the measured brightness of the pixels (radiometric distortion). Image rectification and
restoration algorithms are applied during image processing to reduce the distortions and
degradations that result from the original image acquisition. However, not all of the
potential distortions and/or degradations will be corrected during this process. Therefore,
exact interpretation of the map image features will require field verification by the map user.

1. This map will be revised periodically by the City of Dunwoody. Should the user find
conditions other than as shown, the City would appreciate your input. Simply copy
the area in question, add your proposed revision and/or correction, and send the
information to the City.

No part of this publication may be reproduced, stored in a retrival system, or transmitted,
in any form or by any means, electronic, mechanical, photocopying, recording, or
otherwise, without the prior written permission of the City of Dunwoody. The
unauthorized reproduction or distribution of this copyrighted work is illegal. Criminal
copyright infringement, including infringement without any monetary gain, is investigated by
the FBI and is punishable by up to five (5) years in federal prision and a fine of $250,000.

2. Updated sheet border with new City logo/tagline. (December 2010)

Map Edition:

Map Reference System Notes:
1. Horizontal coordinates are referenced to the Georgia West Zone State Plane Coordinate
System relative to the North American Datum of 1983 (NAD83).
2. Vertical coodinates are referenced to the North American Vertical Datum of 1988
(NAVD88).
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