MEMORANDUM
To:

Mayor and City Council

From:

Billy Grogan, Acting City Manger

Date:

August 25, 2014

Subject:

Renewal of IGA with ChatComm

ITEM DESCRIPTION
Staff recommends renewal of the Intergovernmental Agreement (IGA) with the
Chattahoochee River 911 Authority (ChatComm) for 911 call-taking and police-dispatch
services.
BACKGROUND
In March 2011, the Mayor and City Council approved an IGA with ChatComm for the 911
call-taking and police dispatch. After a six-month transition, ChatComm began providing
service to the city in October 2011. The IGA includes two service level metrics. ChatComm
must answer all 911 calls in 10 seconds or less and process 90% of high priority calls within
60 seconds or less. Since the transition, ChatComm has met or exceeded these metrics
each and every month except the winter storm event of January 28-29, 2014. During that
18 hour period, they received more 911 calls than they do in a typical week of 24-hour a
day service.
Our existing IGA expires on August 31, 2014. In January 2014, the city received a letter
from ChatComm Authority Chairman offering two options for renewal. Discussed briefly at
the Annual Strategic Planning Retreat, the first option was to join as a member of
ChatComm with a capital contribution and an annual membership fee of $1,075,000. The
second option was to continue as a subscriber at the rate of $1,200,000 a year.
After staff discussion and speaking with members of the City Council, it was determined that
joining as a member of ChatComm, given the required capital contribution, was not a viable
option. As directed by Council at the Retreat, staff has continued to pursue the subscriber
option and worked to negotiate a lower increase in the annual subscription fee.
UPDATE
As discussed with the Council at the May 12, 2014 City Council meeting, the Authority
agreed to an annual rate of $1,125,000. Council directed staff to work with outside legal
counsel to update and finalize the IGA and bring it back for the Council’s consideration as
part of a future Council Meeting.
This task has been completed. The updated IGA includes four changes.
1. Cutover Date
For clarity, the original date for the transition (October 3, 2011) has been inserted
into the agreement in Article 2 in place of the range of dates in the original
agreement.

2. Term
The term of the agreement has been extended to match the agreements between
the Authority partners (Sandy Springs and Johns Creek), the Authority’s agreement
with its vendor (IXP) and the Authority’s agreement with its other subscriber
(Brookhaven). The agreement will begin the second after the current agreement
ends with no interruption in service.
3. Compensation
As discussed above, the negotiated annual rate for the renewal is $1,125,000. All
three sections within Article 4 of the agreement have been updated to reflect this
amount.
4. Interface – Transference of Calls
As previously discussed with Council, the original agreement is vague in regards to
the transference of calls to DeKalb County. Article 5 of the agreement has been
updated with the addition of two sections.
• Section 5.2.1 states that interface transfer procedures will be established
and, mirroring the section on police dispatching, sets up the process for
the Dunwoody Police Chief to make changes if needed.
• Section 5.3.1 states that Dunwoody will contract with a third-party for
interface support and that as the Authority makes procedure and software
updates it will provide notice to the City and take steps to ensure the
interface remains functional.
FUNDING
The FY 2014 Budget was prepared in awareness of the current IGA’s expiration. The
approved budget includes the existing annual rate (or $89,583.33 per month) through
August 2014 as well as a 5% increase (or $94,062.50 per month) for the final four month of
the year. The presently proposed increase is 4.7% or $50,000 per year over the existing
cost. The budgeted inflation/escalation was not based on any discussions or negotiations
with ChatComm. However, as presently proposed, the $1,125,000 fee would fit within the
existing budget.
RECOMMENDED ACTION
Staff recommends the renewal of our IGA with ChatComm as a subscriber.

FIRST AME DME T TO I TERGOVER ME TAL AGREEME T BETWEE
THE CITY OF DU WOODY, GEORGIA A D
THE CHATTAHOOCHEE RIVER 911 AUTHORITY
The Intergovernmental Agreement (“the Agreement”) entered into on April 1, 2011 by
and between Dunwoody, Georgia (“Dunwoody” or “City”) and the Joint Public Safety and
Judicial Facilities Authority for the Cities of Sandy Springs, Georgia and Johns Creek, Georgia
d/b/a Chattahoochee River 9-1-1 Authority (the “Authority”) Agreement is hereby amended.
WHEREAS, the Authority has agreed to extend the Term of the Agreement to provide
Dunwoody with 911 communication services to Dunwoody on a subscription basis; and
WHEREAS, this Agreement amends the cost of 911 communication services to be provided by
the Authority to Dunwoody pursuant to this Agreement; and
WHEREAS, Dunwoody and the Authority have authorized the execution of this Agreement
through appropriate Resolutions adopted by their governing bodies; and
OW, THEREFORE, in consideration of the following mutual obligations, Dunwoody and the
Authority hereby agree to amend the Agreement as follows:
A. Within ARTICLE 2 entitled “DEFI TIO S” the “Cutover Date” definition is
deleted in its entirety and replaced with the following:
Cutover Date means the point at which Dunwoody 9-1-1 calls are routed to and
received and processed for dispatch by ChatComm. The Cutover Date occurred
October 3, 2011.
B. Within ARTICLE 3 entitled “TERM OF AGREEME T” is deleted in its entirety
and replaced with the following:
3.1

This Agreement shall commence at 00:00 hours on September 1, 2014 and
shall terminate at 24:00 hours on August 31, 2019.

3.2

Following the initial term of this Agreement as defined above, this
Agreement shall automatically continue on an annual basis unless at least
six (6) months prior to each anniversary of the Cutover Date, either Party
provides written notice of its intention not to renew this Agreement.

C. Within ARTICLE 4 entitled “COMPE SATIO A D CO SIDERATIO ” is
deleted in its entirety and replaced with the following, effective September 1, 2014:
4.1

{00356181.2 }

Dunwoody shall pay the Authority annually the following amounts,
payable in twelve (12) equal monthly installments:
Year after September 1, 2014

Annual Amount

1–5
5+

$1,125,000.00
If not terminated per Article 3.2, to be
renegotiated by the parties

The Authority will invoice Dunwoody for the monthly installment on the
first (1st) day of each month for services performed during the previous
month, beginning one (1) month after September 1, 2014. Dunwoody
agrees to pay the monthly installment no later than fifteen (15) days after
the date of the invoice for services. In the event that services are to be
rendered by the Authority for less than a full calendar month, Dunwoody
shall only pay a pro-rated portion of the standard full monthly payment.

4.2

Should Dunwoody fail to meet its financial obligations under this
Agreement, the Authority shall not withhold any 911 Emergency
Communication Services from the citizens of Dunwoody as a remedy
against Dunwoody, unless the Authority has obtained a valid court order
authorizing the cessation of services or has terminated the Agreement
pursuant to the notice requirements of Section 14.1.

4.3

The Authority shall not have the power to force Dunwoody to pay more
than One Million One-Hundred Twenty-Five Thousand and No/100
dollars ($1,125,000.00) annually. Specifically, this means that Dunwoody
shall not be required to make any financial capital outlay contributions,
either retroactively or in the future, to the Authority during the duration of
this Agreement unless an enhancement is mutually agreed upon, in
writing, prior to expenditure.

D. Within ARTICLE 5 entitled “SERVICES” is amended with the following additions,
effective September 1, 2014:
5.2.1 The Chief of Police of the Dunwoody Police Department shall work with
the Director of the DeKalb 911 Center and the Authority’s ChatComm
contractor to set protocol for transference of Dunwoody fire, rescue, and
EMS calls. Once initial transference procedures have been established, it
is recognized that from time to time, Dunwoody will need to make
adjustments or changes in the transference procedures. The Authority,
through its Technical Advisory Council and Information Technology
Committee shall implement any change as soon as practical but no longer
than within thirty (30) days of a written request unless mutually-agreed
upon significant technological or operational changes are required.
5.3.1

Dunwoody has worked with the Authority’s contractor, third-party
computer aided dispatch (CAD) systems serving the Authority, and
DeKalb to procure, install, configure, test, and make operational a CADto-CAD interface for the processing and dispatching of resources to
Dunwoody’s fire, rescue and EMS calls. Dunwoody shall contract with a
third-party to manage and support the interface on an on-going basis. Once
an initial protocol has been established for software and procedure
updates, it is recognized that from time to time the Authority and DeKalb
County will need to make software updates that may impact the interface.
The Authority shall provide notice to the City regarding software updates
Page 2 of 3

pursuant to the protocol for software updates that may impact the
interface. The Authority shall take reasonable steps to keep the interface
functional when refreshing or updating its technology systems and
equipment. Dunwoody will be responsible for similar arrangements with
DeKalb County. Operational procedure changes will be jointly approved
by the IT Committee, Technical Advisory Committee and Authority and
Dunwoody.

I WIT ESS WHEREOF, the Authority and Dunwoody have caused this First Amendment to
the Agreement through their duly authorized officers on this ______ day of __________, 20__.
THE AUTHORITY

ATTEST:

_____________________
Wendell Willard
Authority Chairman
(SEAL)

_____________________
Toni Capelli
Authority Secretary

Approved as to Form:

Approved as to Substance:

_____________________
Ray S. Smith, III
Authority Attorney

_____________________
Name
Title

DUNWOODY, GEORGIA

ATTEST:

_____________________
Michael G. Davis
Mayor

_____________________
Sharon Lowery
City Clerk
(SEAL)

Approved as to Form:

Approved as to Substance:

_____________________
Kelly Hundley
Acting City Attorney

_____________________
Billy Grogan
Acting City Manager
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