
 
 

MEMORANDUM 
 
To:  Warren Hutmacher, City Manager 

From: Michael Smith, Public Works Director  

Date: January 16, 2014 

Subject: Mount Vernon Center Turn Lane Discussion     

 
This memo provides Public Works’ synopsis of the issues pertinent to the City Council’s 
discussion on updating the Comprehensive Transportation Plan (CTP) to remove the 
recommendation to add a continuous center turn lane on Mount Vernon Road.   

Background 

Plan Development 

In developing the transportation plan, a comprehensive analysis was performed by the City 
and its consultant.  This team reviewed the City’s Comprehensive Land Use Plan and the 
existing transportation system.  The team also collected and analyzed traffic and accident 
data throughout the City.  In addition to this technical evaluation, an extensive Public 
Involvement process was utilized.  This effort included the creation of an advisory 
committee comprised of residents and business leaders to assist in developing goals and 
vetting projects.  Input was also gathered through a survey, three public meetings and 
three presentations to the City Council.   

Plan References to Center Turn Lane  

Traffic flow and safety were the two primary considerations that formed the basis of the 
recommendation to add a center turn lane on Mount Vernon Road.  The public input 
gathered in developing the plan indicated that traffic was the citizens’ biggest transportation 
concern.  When asked what the top priority for transportation investment should be the 
most frequent response was reducing congestion.  Finally, when asked how to prioritize 
spending for the transportation budget, respondents placed the highest priority on 
operational improvements to relieve congestion.  Actual survey results are included in the 
attached excerpts from the CTP. 

As indicated in Table 7 of the plan, Mount Vernon Road operates at the lowest traffic level of 
service (F).  The operations will continue to degrade as future traffic increases.  As shown, 
the level of service would improve to more acceptable levels in the 20-year planning horizon 
with the addition of a center turn lane and left turn lanes at intersections.  As stated in the 
plan, “Addressing issues on Mount Vernon Road will be critical to improving traffic flow in 
the City of Dunwoody” (p. 27).  

Center turn lanes can improve traffic flow by providing space for vehicles turning left from 
Mt. Vernon Road to move out of the through lane and wait for a gap in oncoming traffic.  
When traffic volume along the corridor reaches its commonly high levels, there are few gaps 
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in oncoming traffic which result in a longer wait to turn left and more vehicles backed up 
behind the vehicle waiting to turn.  At the traffic volume levels on Mount Vernon, the 
number of left turners does not have to be very high to negatively impact traffic and 
warrant a dedicated turn lane.  This negative impact increases as the number of driveways 
and side roads increase. 

In addition to the unnecessary delay times, the high traffic and frequent driveways present 
a safety issue as well.  Mount Vernon Road experiences injury crash rates up to four times 
higher than the state average for similar facilities (see Table 8 and Figure 11 of the attached 
excerpts from the CTP).  Key factors that explain this high accident rate are high traffic 
volumes, high levels of access (closely spaced driveways and intersections), lack of turning 
lanes, and poor sight lines.  Most segments of Mount Vernon Road have the first three of 
these conditions which helps to explain the high accident rates.   

Another safety issue occurs when drivers use the existing pavement width to pass left-
turning vehicles.  This common practiced is used at street intersections or along areas 
where an acceleration lane from a street exists.    The practice presents a safety issue to 
left turning drivers from the opposing direction or to bicyclists who are unseen by the driver 
attempting to pass.   Lastly, the additional pavement width would provide easier passage 
for emergency vehicles and better emergency response time during high volume times.   

Discussion 

Master Plan Updates 

It is quite common and expected that as projects move from the planning level to the 
implementation phase, master plan recommendations are adjusted based on current 
conditions, financial constraints, and the context of each individual project.  Opportunities 
and unique circumstances also arise that may cause projects to be prioritized differently 
than originally anticipated by the plan.   

For this reason the City regularly adjusts its short term work program and after a period of 
time, (typically about every 5 years), the City would conduct an update of the original 
master plan.  Such an update would seek to add to, remove from, and reprioritize the 
project list and potentially revise policy recommendations to reflect current conditions.  This 
type of update would not typically alter the overall goals and vision of the plan but would 
include public involvement as an important element of the update. 

A 5-year update would occur two years from now based on adoption of the current CTP in 
2011.  At that time the City will have begun work on many of the Tier 1 projects in the plan 
and be able to begin evaluating the results from the original plan recommendations.  The 
discussion of the center turn lane could be deferred until that time without having a 
significant impact on the City’s short term work program.  As shown on the attached 
diagram of the corridor, over 50% of the segment between Ashford Dunwoody Road and 
Dunwoody Club Drive is already three lanes wide.  After the completion of needed 
intersection improvements over 80% of the corridor will be three lanes wide.  Therefore, the 
decision on whether to incorporate a continuous center turn lane would ultimately only 
affect about 2,500 feet intermittently along the corridor.  After completing the intersection 
projects already programmed there are a number of other projects that would likely be 
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prioritized ahead of completing the center turn lane on these short connecting sections of 
Mount Vernon between intersections.  Consequently, connecting the gaps between 
intersections should be considered long range and would likely not be initiated for 15+ 
years which coincides with the end of the planning horizon presented in the CTP.   

Recommendation 

Staff recommends deferring a decision on the Mount Vernon turn lanes and incorporating 
that discussion into the first 5-year update which would occur two years from now.  By 
waiting the City could make a more informed decision on the cost and benefits of the 
continuous turn lane based on future traffic conditions, additional community input, and the 
positive impacts realized by already planned intersection improvements.   
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Mount Vernon
Corridor Improvements

for our Community
MOUNT VERNON

A Critical Corridor for our Community

Mount Vernon Road is a critical corridor for Dunwoody residents. Homeowners 
wanting to buy groceries at Publix or Fresh Market, catch a bite to eat at Marlow’s 
or Carbonara, or do some shopping at the Shops at Dunwoody, chances are good 
that your path there and home will include Mount Vernon Road.

Subdivisions directly along Mount Vernon Road include:
• Hidden Branches
• Trailridge
• Dunwoody Station
• Bellewood
• Dunwoody West
• Mount Vernon Forest
• Wickford
• Mount Vernon North
• North Wellington

Thousands of our residents who live in these subdivisions and others along Mount 
Vernon depend on Mount Vernon as a primary route to travel to and from work, 
venture out for family excursions, and run errands. 

Improvements to Mount Vernon

Because of the importance to our community, the Comprehensive 
Transportation Plan contemplates making improvements to several key 
intersections along Mount Vernon as well as adding center turn lanes to 
segments in between these key intersections to improve safety and flow of 
traffic for our residents. 

Key Intersection Improvement Projects
• Mount Vernon and Chamblee Dunwoody
• Mount Vernon and Vermack (concept phase in 2013)
• Mount Vernon and Tilly Mill (concept phase in 2014)

Segments for Improvement
• Western City Limits to Ashford Dunwoody (completed in 2012)
• Ashford Dunwoody Road to Vermack Road
• Vermack Road to Mount Vernon Place
• Mount Vernon Place to Eastern City Limits

• Mount Vernon Springs
• Dunwoody Club Forest
• Vernon Ridge
• Meadow Lake
• Devinger
• Oxford Chase
• Cedar Chase
• Kingsley
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3+ Lanes of Pavement: Existing + Proposed (through intersection improvements) 

3+ Lanes of Pavement: three segments for longer term consideration and two segments likely unnecessary for change
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MOUNT VERNON
Improvements to Mount Vernon Road are proposed as part of the Comprehensive 
Transportation Plan. The following maps show the segments of Mount Vernon in terms of 
their current and/or proposed width: existing 3+ lanes of pavement, proposed (through 
intersection improvements), longer term consideration, and likely unnecessary for change.
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