
 

 

 

 
 
MEMORANDUM 
 

To: 
 

Mayor and City Council 

From: 
 

Brent Walker, Parks and Recreation Manager 

Date: 
 

March 23, 2015 

Subject: 
 

Award of 2015 Facilities Improvement Partnership 
Program 

 
 
ITEM DESCRIPTION 
Staff proposes funding two projects totaling $200,000 through the FY 2015 Facilities 
Improvement Partnership Program (reserving $50,000 or 20% for contingency). Staff also 
proposes implementing the remaining projects totaling approximately $66,000 through 
the FY 2015 Parks and Recreation Operations and Maintenance Budget. 
 
BACKGROUND 
 
As part of the 2015 Budget, the Mayor and City Council allocated $250,000 for the Facilities 
Improvement Partnership (FIP) Program. The FIP Program recognizes that our Recreation 
Partners, as direct users of our existing park buildings, facilities, and grounds, are aware of 
ways in which the City may best be able to invest in and improve our parks. 
 

In 2014, through the FIP Program, the city funded three projects. Dunwoody Nature Center’s 
request to create an ADA accessible entranceway, Dunwoody Senior Baseball’s request to 
replace the lower field dome and improve the spectator area, and the Spruill Center for the 
Arts request to improve the jewelry studio ventilation system and kiln area. 
 

DISCUSSION 
 
Following the application process established in 2013, in February city staff contacted 
each Recreation Partner with a Facility Usage Agreement and requested project proposals. 
The City received the following four proposals/requests for funds: 

 

• Dunwoody Nature Center – Park Signage, Bathroom Upgrades and Window 
Replacement 

• Dunwoody Preservation Trust – ADA Bathroom, Meeting Room, and Outdoor Event 
Space 

• Stage Door Players – Electrical Upgrades, Carpet, Entryway Improvements. 
• Spruill Center for the Arts – Parking Lot Restriping, Sidewalk Repair, Cabinets, Sinks 

 
Staff has attached the application received from each organization to this memorandum. 
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The proposals were reviewed and scored by the Ass i stant  to  the  City Manager, 
the Public Works Director, and the Parks and Recreation Manager. The average 
results of the scores are as follows: 
 
 
 
 
 
 

Scoring Criteria 

 
DNC - Park 
Signage, 
Bathroom 
Upgrades 
and 
Windows 

 
DPT - ADA 
Bathroom, 
Meeting 
Room, and 
Event Space 

SDP – 
Electrical 
upgrades, 
Carpet, and 
Entryway 
Improvements  
 

Spruill  – 
Parking Lot 
Restriping 
Sidewalk 
Repair, 
Cabinets, 
Sinks 

Master Plan Alignment (150 pts) 83 133 83  75 
Relationship to Existing Programs (50 pts) 40 43 27 13 

Leveraging Other Funds (50 pts) 17 40 3   0 
Project Benefit (40 pts) 38 37 38 37 

Timeframe and Scope (25 pts) 25 13 23 25 
Cost (25 pts) 23 17 22 20 

 Program Alignment (10 pts) 7 10 7  7 
Total (350 pts) 233 293 203        177 

 
As demonstrated by the scoring, staff believes each of the proposals would 
strategically benefit the City and improve our facilities. 
 
FUNDING 
The adopted FY 2015 Budget included $250,000 for the Facilities Improvement Partnership 
Program.  
 
The following chart details the city funds requested, other funds necessary, and anticipated 
total project costs to fully fund each of the proposed projects. A total of $301,292 in city 
funds has been requested against the available $250,000. 
 
 
 
 
 
 

Cost Breakdown 

 
DNC - Park 
Signage, 
Bathroom 
Upgrades, 
Windows 

 
DPT - ADA 
Bathroom, 
Meeting 
Room, Event 
Space 

SDP – 
Electrical 
upgrades, 
Carpet, and 
Entryway 
Improvements  
 

Spruill  – 
Parking 
Lot 
Restriping 
Sidewalk 
Repair, 
Cabinets, 
Sinks 

City Funds Requested $28,792 $150,000 $100,000 $22,500 
Other Funds Proposed $7,120 $100,000 $8,833 $0 
Total Project Costs $35,912 $250,000 $108,833 $22,500 
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The funding amounts listed are the budget figures provided by each organization. 
Any “savings” realized over these preliminary figures could be invested in 
additional projects. Any “overruns” would need to be covered by the FIP program 
funds held in contingency or an alternate funding approved by Council. 
 
Based on our Purchasing Policy, for any project funded through the FIP Program, the city 
will directly administer all project funds, including directly contracting for any services, 
equipment, or supplies needed to complete each project 
 
 
RECOMMENDED ACTION 
 
In overview, staff recommends funding two projects through the FIPP Capital Budget, 
fully funding the project for the Dunwoody Preservation Trust and partial funding for 
the Stage Door Players. We also recommend completing projects at the Dunwoody 
Nature Center and Spruill Center for the Arts and the remaining projects for the 
Stage Door Players through the operations and maintenance budget. 
 

Staff recommends funding the Dunwoody Preservation Trust’s request to construct 
a bathroom facility and meeting Room, a n d  Stage Door Players request to 
replace the carpet in the theater space and the interior/exterior entryway 
improvements through the 2015 FIPP Budget. The City funds estimated for these 
projects total $200,000 ($150,000 for DPT, $50,000 for SDP) leaving $50,000 (or 
20%) for contingency. This contingency is more than the standard 10% contingency 
due to the concern over actual cost for the design and construction of the DPT’s 
facilities at the Donaldson-Chesnut House. 
 
Staff Recommends funding the Stage Door Players requests for electrical upgrades, 
exterior lighting and column repair through the general operating budget.  These 
projects are estimated to total $45,500.  Staff does not recommend funding 
approval for requested furniture, window coverings or new street signage as part of 
this program. 
 

Staff also recommends completing the Dunwoody Nature Center’s request through 
the general operating budget for trail signage, bathroom upgrades and window 
replacements. These project costs are estimated to total $23,000.  Staff does not 
recommend funding a new park entry sign for Dunwoody Park at this time, as that 
project is already in progress for all City Parks.  
 

Staff also supports the Spruill Center for the Arts request to complete upgrades to 
the classroom facilities and sidewalk repair.  These projects are estimated to total 
$18,500.  However, Staff does not recommend funding for the parking lot restriping 
because we will recommend a full repaving and restriping of the Art Center and 
Library parking lots in the 2016 Capital Budget. 
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  Project Name: NDCC Improvements 
  Organization/Group: Spruill Center for the Arts 

2015 Facilities Improvement Partnership Program Application 

TRANSMITTAL LETTER 

Please overview the project request including (or attaching) evidence of the support of the 

governing authority of the organization/group. You are welcome to use your own letterhead.   

 

February 27, 2015 

 

City of Dunwoody 

Facilities Improvement Partnership Program 

41 Perimeter Center East, Suite 250 

Dunwoody, GA 30346 

 

Dear Selection Committee,  

 

The Spruill Center for the Arts is proud to be a tenant leasing 10,844 square feet of 

space from the City of Dunwoody in the North DeKalb Cultural Center (NDCC). The 
Center appreciates the responsiveness of the City in addressing infrastructure 

repair and maintenance needs. 
 

All of us associated with the Spruill Center would like to acknowledge Brent Walker, 
Parks and Recreation Manager, for his collaborative and professional attention to 

facility needs, his timely responses, and his excellent follow-through. 
 

Thank you to the Mayor and the City Council for creating the “Facilities 

Improvement Partnership Program”, for the outstanding improvements that were 
made in 2013 and 2014, and for setting aside $250,000 in the 2015 Budget for this 
initiative. 
 

The Spruill Center’s greatest fundraising challenges are for programming, operating 
support, and historic preservation of its private facilities and property on Ashford 

Dunwoody Road (the Spruill Gallery). However, there are also plenty of facilities 
improvements needed at the Spruill Education Center in the NDCC. Accordingly, 

and as required by the restrictions of this program, only such capital projects will be 
the focus of this application. 
 

This request is not for one large project, but for several smaller improvements. 

These projects will improve infrastructure, address some safety issues, upgrade 
capabilities of the arts center, and enhance the aesthetics of the complex and its 

grounds. These changes will have a positive impact on the citizens of Dunwoody for 
years to come.  
 

The Board of Directors of the Spruill Center for the Arts fully supports this 

application for facilities improvements. If the City would like a written, formal 
resolution of that support, one will be provided after the next Board meeting. 
 

Respectfully Submitted, 

Robert Kinsey (signature) 
Robert Kinsey 
CEO 
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  Project Name: NDCC Improvements 
  Organization/Group: Spruill Center for the Arts 

2015 Facilities Improvement Partnership Program Application 

APPLICANT AND PROJECT BASICS 

Applicant Information 

Organization/Group: Spruill Center for the Arts 

Contact Name and Title: Robert Kinsey, CEO 

Phone: 

770-394-

3447 Cell: 404-234-8120 Email: rkinsey@spruillarts.org 

       

Project Information 

Project Name/Title: 

 

North DeKalb Cultural Center Improvements 

Project Category (check one):   Interior Structural   Exterior Structural  Plumbing    

 Electrical   Landscaping/Grounds     Signage       Other: Interior,plumbing,parkingd 

Brief Project Description (please limit your brief description to the space provided)  

 

Please see the NARRATIVE DESCRIPTION and PROJECT BUDGET for details. 

 

This project request is for several relatively small improvement projects, including interior 

work, plumbing, and parking lot upgrades. 

   
Project Timeframe and Integration  

Estimated number of months to 

accomplish project: 2 or 3 months, depending on City scheduling. 

Do you believe it is reasonable that the project could be completed by 

December 31, 2015:  Yes     No  

 
Signature 
I hereby agree and understand the City of Dunwoody reserves the right to determine the award of the 
grant funds in its sole discretion. The availability of funds is subject to annual budgetary decision made 

by the City Council.  The City cannot guarantee the availability of future funds nor obligate future City 
Councils to provide funds for future projects.  

The City will directly administer all awarded project funds but will work directly with selected Park and 
Recreation Partner(s) for the implementation of the project(s).  

 Name and Title of Authorized 

Official: Robert Kinsey, CEO 

Signature of Authorized 

Official: Robert Kinsey (signature) Date: February 27, 2015 

Name and Title of Project 

Contact: Robert Kinsey, CEO 
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  Project Name: NDCC Improvements 
  Organization/Group: Spruill Center for the Arts 

2015 Facilities Improvement Partnership Program Application 

SITE/LOCATION PLAN 
Please indicate the project location in relationship to existing facilities. Although you are 

welcome to attach any existing site/location map or create a new one, the City has aerial 

images of the facilities which you may use as a starting point on the City Smartmap located 

here:  

http://www.dunwoodyga.gov/index.php?section=http://http://dunwoodyga.gov/index.php?sectio

n=for_residents_create_and_view_maps 
 

 
North DeKalb Cultural Center 
5339 Chamblee Dunwoody Road 

Dunwoody, GA 30338 

 

The Spruill Center for the Arts occupies 10, 844 square feet of space in the 

center portion of the North DeKalb Cultural Center.  

 

 The Dunwoody Library is across the central atrium at the south end of the 

building.  

 The Stage Door Players are in space at the far northern end of the complex. 

 The Chattahoochee Handweavers Guild leases one classroom from the City of 

Dunwoody. 

 

Some portions of this proposal are specific to the Spruill Center for the Arts’ facility; 
others address needs of the overall building and grounds.   
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  Project Name: NDCC Improvements 
  Organization/Group: Spruill Center for the Arts 

2015 Facilities Improvement Partnership Program Application 

NARRATIVE DESCRIPTION 
Please describe how the funds will be used, and what specific work will be completed. If this 

project is a phase of a larger project or an integral part of any other projects, please note 

that as part of your description.  

 

Following are the Spruill Center for the Arts’ requests for improvements. Somwe of 

the items might already be covered by the City of Dunwoody’s 2015 Repair and 
Maintenance Budget. 

1. Re-Striping of the Parking Lots 

The parking lots (front, side, and back) have not been re-striped in many years. In 
some areas it is extremely difficult to see where parking spaces are, especially if 

the pavement is wet. This situation creates a great inconvenience to program 
participants and visitors, and also creates a potential hazard in which cars can get 

damaged and people can be hurt. The lack of clear striping also supports people 
parking in un-marked areas, increasing the possibility of mishaps and limiting 
access for emergency vehicles in case of a fire or a health emergency. This project 

involves approximately 120 parking spaces. (Note: if the Dunwoody Library lot on 
the south end of the complex is also re-striped, that would add another 120 or so 

parking spaces.)  

2. Re-working drainage along the sidewalk behind the complex/re-pouring sidewalk 

A sidewalk runs behind the Center from the Dunwoody Library parking Lot to the 

rear entrance of the Spruill Center. When the other three parking lots are full, 
Spruill Center students, instructors, and staff are asked to park in the library lot 

and walk across using that sidewalk. When it rains, a significant portion of the 
sidewalk and surrounding grass are underwater. Naturally, people don’t want to 
walk through that, especially carrying artwork and/or art supplies. Proper drainage 

needs to be installed, or possibly, that ground area needs to be raised and a new 
sidewalk section poured. 

3. A Small Utility Sink for Room 21 

The Spruill Center uses the very small Room 21 as a Coffee Studio. It is staffed by 
volunteer baristas and features baked goods donated by staff, instructors, and 

students. It serves as a fundraiser, as a great convenience for everyone, and as a 
fun spot to socialize with others enjoying the arts. It definitely provides a nice 

experience for Dunwoody residents who attend the Center. This space would be 
greatly improved with the installation of a small utility sink. Room 21 shares a wall 

in common with the bathroom in Room 19. On the bathroom side of the wall there 
is a sink; tying in plumbing to the existing water and drain lines should be an easy 
and minimal-cost improvement. 
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  Project Name: NDCC Improvements 
  Organization/Group: Spruill Center for the Arts 

2015 Facilities Improvement Partnership Program Application 

4. Re-Finish/Replace Countertops and Cabinets in Rooms 12, 13, 14, and 16 

Countertops and cabinets in the rooms cited have been through decades of wear 

and tear. In some cases they are barely functional. They do not make a good 
impression of the Spruill Center or of a facility belonging to the City of Dunwoody. 

Because these rooms are used for art instruction, there is no need for high-end 
cabinetry or countertops: just good, functional but attractive surfaces. It seems the 
cabinets can be fairly easily refinished, but possibly some of them would be more 

easily, or more cost-effectively replaced.      
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  Project Name: NDCC Improvements 
  Organization/Group: Spruill Center for the Arts 

2015 Facilities Improvement Partnership Program Application 

PROJECT BUDGET 
 

Total Project Cost: $12,500 to $22,500 depending on options shown below 

Total City Funds Requested: $12,500 to $22,500 depending on options shown below 

Please include information detailing the cost of the project.  As part of your project budget, 

include enough detail to justify the proposed cost of the project. Your may attach additional 

pages if needed.   

Cost justifications for the project components were provided in the NARRATIVE 
DESCRIPTIONS. 

1. Re-Striping of the Parking Lots 

Re-striping of the front, side, and back lots, which serve both the Spruill Center for 
the Arts and Stage Door Players, should run approximately $2,000. Of course, the 

City might have a contract with a striping company that would make the final price 
a bit higher or lower.  

If the City of Dunwoody chooses to also re-stripe the Library lot that would 
essentially double the cost. 

 

2. Re-working drainage along the sidewalk behind the complex/re-pouring sidewalk 

A simple drain system installed at the lowest point in the sidewalk or surrounding 

ground should not cost more than $500.00. 

A more extensive fix for the flooding problem might be necessary. If a more 
substantial drain solution is needed, with a section of the sidewalk re-poured, this 

improvement could cost around $2,500.00.  

 

3. A Small Utility Sink for Room 21 

A 24” vanity with ABS sink, faucet, sprayer, and plumbing kit for installation would 
cost about $450.00. Installation should run about $450.00. Therefore, the total 

project cost should be roughly $1,000. 
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  Project Name: NDCC Improvements 
  Organization/Group: Spruill Center for the Arts 

2015 Facilities Improvement Partnership Program Application 

4. Re-Finish/Replace Countertops and Cabinets in Rooms 12, 13, 14, and 16 

Refinishing of the cabinets should run approximately $4,800. Re-finishing/replacing 

countertops should run another $4,200. Total project cost would be about $9,000. 

If the City of Dunwoody decides to replace the cabinets, that cost would be roughly 

$10,000. That expense, coupled with a countertop cost of $5,000 would yield a 
total cost of $15,000. 
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  Project Name: NDCC Improvements 
  Organization/Group: Spruill Center for the Arts 

2015 Facilities Improvement Partnership Program Application 

PROJECT JUSTIFICATION 
Please explain how the proposed project meets the three selection criteria listed. You may 

attach additional pages if needed or use separate pages to answer these questions.  

Master Plan Alignment 

1. Describe the scope of the proposed project and how well it responds to the citizens 

identified needs in the City’s Parks, Recreation, and Open Space Master Plan.  Please 

reference the section(s) of the plan that identify the needs.  

 

In Section 3, “Public Input,” the needs are almost exclusively around parks and 

facilities such as the Donaldson-Chesnut House and Grounds, and the Dunwoody 

Nature Center, which is to be expected. The input that applies to the Spruill 

Center/NDCC is essentially, “Facilities should be maintained with safety as a high 

priority;” “NDCC has a parking issue;” and there is a chart showing that more 

cultural programming is definitely desired. 

 

 Section 6 of the Master Plan has 80 pages of Facilities Assessments and 

Recommendations, only 2 pages of which deal with the North DeKalb Cultural 

Center (NDCC). That is as it should be, since the main thrust of the Plan is park 

space and facilities such as the Donaldson-Chesnut House and Grounds, and the 

Dunwoody Nature Center. The original plan for the NDCC mentions demolition of 

the NDCC for park space, with the possible future creation of a new cultural arts 

center. Now, however, that part of the Plan seems to be abandoned.  

 

In Section 7 of the Plan, where a Tier 1 and 2 Budget of $38,473,497 is presented 

for renovations and new facilities, $0 is included for the NDCC or a replacement 

cultural arts center. 

 

The Spruill Center is very proud of its role as a major Visual Arts Education Center 

and Gallery for the region, based in Dunwoody. The Center provides outstanding 

services to the residents of Dunwoody and surrounding areas, and plays a very 

strong role in bringing cultural tourists to Dunwoody.  

 

The Center feels it responds strongly to the citizens’ needs in Dunwoody, and that 

the requested project(s) will greatly enhance the Center’s and the City’s ability to 

serve the residents of Dunwoody and beyond.  
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  Project Name: NDCC Improvements 
  Organization/Group: Spruill Center for the Arts 

2015 Facilities Improvement Partnership Program Application 

 

 

Relationship to Existing Programs and Users 

2. Describe the proposed project in relation to the programs/recreational opportunities your 

group/organization offers to the citizens of Dunwoody. Highlight how the proposed project 

will improve your ability to offer recreational opportunities to the community or to enhance 

the quality of programs or facilities offered.   

 

The Spruill Center makes maximum use of the facilities it leases from the City of 

Dunwoody. Each of the project components detailed earlier in this application make 

the Center more efficient, more functional, more attractive, and a more hospitable 

place for residents of Dunwoody (and metro Atlanta) to come learn, celebrate and 

enjoy the arts. The individual narrative descriptions above highlight the benefits of 

each facility improvement.   

 

 

 

 

 

Leveraging of Other Funds 

3. Describe the degree to which the group/organization proposes that the City can use 

program funds to leverage greater private investments, public funds, organization funds, 

in-kind donations, or volunteer labor. 

 

The Spruill Center has not found that other funders are willing to donate to improve 

City of Dunwoody buildings, grounds, or infrastructure. The City probably has far 

more leverage than does the Spruill Center for obtaining public funds from other 

sources and in-kind donations. The Center can arrange for some volunteer labor to 

assist with the requested projects. Some limited Spruill-raised funds can be put 

towards the projects in this request. 

 

A note for the future: If the City of Dunwoody offered grants for programming, community 

outreach, general operating support, and similar efforts, the Center could easily leverage 

that funding for matching grants, private investment, etc. 

 

 

 

On behalf of everyone associated with the Spruill Center for the Arts, thank 

you to the City of Dunwoody for the FACILITIES IMPROVEMENT 

PARTNERSHIP PROGRAM and for consideration of this Application. 
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