
DUNWOODY CITY 
COUNCIL RETREAT

February 9-10, 2017

Lost Corner Preserve



FRIDAY AGENDA

 Dunwoody Nature Center- Alan Mothner, Executive Director

 Solarize Dunwoody- Jennette Gayer, Environment Georgia

 City Hall Presentation- Eric Johnson, CPS & Liz Hudson, 
Precision Planning

 City Branding- Bob Mullen, Communications Director

 Wrap-up



PRESENTATION: 
DUNWOODY NATURE 

CENTER
Alan Mothner, Executive Director



PRESENTATION: 
SOLARIZE DUNWOODY

Jennette Gayer, Environment Georgia



SOLARIZE DUNWOODY
Presentation to Dunwoody City Council Retreat 

Feb. 10, 2017



Jennette Gayer

Director, Environment Georgia

404-370-1764

jennette@environmentgeorgia.org



SOLAR IS GROWING

In the last 
decade, solar 

has 
experienced a 

compound 
annual growth 
rate of nearly 

60%.



SOLAR IS MORE AFFORDABLE 
THAN EVER

Growth in Solar is 
led by Falling Prices

• The cost to install solar 
has dropped by more 
than 70% over the last 
10 years, leading the 
industry to expand into 
new markets and 
deploy thousands of 
systems nationwide.



SOLAR IN GEORGIA

Georgia Solar Facts

• 197 solar companies
employing 3,185 people

• In 2015, Georgia installed 
248 MW of solar electric 
capacity, sixth nationally. 

• 454 MW of solar 
energy currently installed, 
12th nationally 

• Still less than 2% of 
Georgia energy

Source:  
http://www.georgiaenergydata.org/   



SOLAR IN DECATUR & DEKALB

DeKalb Solar 
Facts

• Installations: 66

• Capacity: 4,165 kW

• Annual production: 
5,271,190

• Solar Firms: 23

Source:  
http://www.georgiaenergydata.or
g/   



BENEFITS OF SOLAR

 Return on investment - no return paying 
utility bill

 Hedge against rising utility rates

 Solar adds value to homes and 
businesses

 Tax incentives

 Clean and renewable 

 Very little operating and maintenance 
required.

 Solar is good for Georgia’s economy.

 Solar provides net benefits to the utility 
company and can help reduce the overall 
cost of energy.



BARRIERS TO SOLAR IN GEORGIA

Why there’s not more 
solar in Georgia?

• Unfavorable policy 
framework

• Lack of educational 
resources

• High upfront cost and lack 
of suitable financing 
options

• Where to start?



WHAT IS SOLARIZE?

Solarize Defined 

• Community-based

• Bulk-purchasing 
program

• Makes solar more 
affordable and 
accessible

• Started in 2009

• Over 200 Solarize 
programs across the 
country

• Now in Georgia!



SOLARIZE BENEFITS



SAMPLE 5KW SYSTEM



BEHIND THE SCENES OF A 
SOLARIZE PROGRAM

Three Basic Models:
1. City takes the lead, 

guidance from DOE 
and others available.

2. Community takes the 
lead, guidance from 
DOE and others 
available.

3. Private company takes 
the lead (e.g. Solar 
Crowd Source) and 
takes a cut from the 
overall sale proceeds.



BEHIND THE SCENES OF A 
SOLARIZE PROGRAM

5 Basic Steps:

1. Decide and start and end 
date and geography;

2. Determine what is 
important (e.g. cost, 
warranty, product, etc.)

3. Send out an RFP

4. Interview and select an 
installer

5. Promote the program



BEHIND THE SCENES OF A 
SOLARIZE PROGRAM

Important Local Govt. Roles
1. Permitting

2. Lead by example



PRESENTATION:
CITY HALL

Eric Johnson, CPS

Liz Hudson, Precision Planning





















4470 NORTH SHALLOWFORD



4470 NORTH SHALLOWFORD



4470 NORTH SHALLOWFORD



PRESENTATION: 
DUNWOODY BRANDING

Bob Mullen, Communications Director



A CITY LOGO 
REFRESH

February 10, 2017



A FRESH OPPORTUNITY

 Promote unity & community pride 

 Create consistency 

 Refresh image & begin anew 

 Reinforce Dunwoody as a destination for businesses 
and visitors 

 Create a visual representation of the city as 
memorable, grounded and distinct 



OPPORTUNE TIMING

 New City Hall
 New Address, Cards, Letterhead

 City Has Grown Up

 A Previous Disconnect

 2018 Marks Year 10

 Setting a Dynamic Future



A CITY LOGO REFRESH







What are some examples from 
other local governments?





What are some examples from 
other municipalities around the 
nation?







CORE THEMES, WORDS & 
PHRASES

 Lively/Vibrant/Active

 Community/Connected/Family/Home

 Accessible/Central

 Attractive/Preferred

 Friendly/Welcoming/Safe



WRAP UP…

 Any outstanding discussion items?

 Next steps?


