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STATE OF GEORGIA
CITY OF DUNWOODY RESOLUTION 2018-XX-XX

A RESOLUTION TO APPOINT MEMBER OF THE DUNWOODY PLANNING
COMMISSION

WHEREAS, the City of Dunwoody is authorized by the City Charter to
create boards, commissions and authorities as the Mayor and
City Council deem necessary; and

WHEREAS, the Mayor and City Council previously adopted Chapter 2
(“Administration”) of the City Code of Ordinances which
provides for the appointment of a member to replace an
outgoing member of any City Board; and

WHEREAS, the Mayor and Council had previously appointed Bill Grossman
as a member of the Planning Commission; and

WHEREAS, the Mayor and City Council now desire to appoint the below-
listed member of the Planning Commission to the following
term of office:

Ed Wagner, 3 yearterm .........coovvviinennns expiring June 30, 2021
WHEREAS, this Resolution shall become effective upon its adoption.
NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of
the City of Dunwoody while in regular session on July 9, 2018 at 6:00 pm

that Ed Wagner is appointed as a member of the City of Dunwoody
Planning Commission to serve for the designated term.

Approved:

Denis L. Shortal, Mayor
Attest:

Sharon Lowery, City Clerk

(SEAL)
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LinkedIn: http://www linkedin.com/in/edwagner|T

SENIOR INFORMATION TECHNOLOGY EXECUTIVE
Strategy & Implementation| Organization & Team Development |Customer Focused

Strategic Planning Digital Transformation Program Management
Enterprise Architecture Organization Management Staff Development
Operations Service Management Technology Delivery
Degrees: MS Computer Science, California State University

BS Electrical Engineering, University at Buffalo
Industries: Telecommunications, Entertainment, Media, Professional Services, Financial Services

PROFESSIONAL EXPERIENCE

Director, Enterprise Architecture and Shared Services Cox Enterprises Inc,, Atlanta, GA  2014-Present
e Provide Enterprise technology leadership for Information Technology Architecture and Shared
Services.
e Shared Services include Identity and Access Management, Financials, Human Resources, IT
Service Management, Portal and Collaboration Platforms, Legal, Cloud and Mobile.

Client Services Director, Maryville Technologies, St. Louis, MO 2011- 2014
e Provide business development and project delivery services. These services include IT Strategy
Consulting and delivery of integrated solutions that support IT operational excellence.
e Create IT Strategies for Fortune 500 companies. The strategies include executive vision, process
assessments, technology rationalization, organization readiness, and financial analysis. Resulting
in a comprehensive implementation approach that optimizes people, processes, and technology.

Senior Director IT Operations, Turner Broadcasting Systems Inc., Atlanta GA 2005-2011

e Managed the IT operations organization that included Enterprise Architecture, IT Service
Management, IT PMO and Production Support. Managed and mentored a staff of more than 100
IT professionals that supported a technology development division of more than 600
professionals and a production environment of more than 300 applications. Managed capital
and operating budgets.
Defined and implemented organizational strategies in IT Architecture, IT Operations, Cloud
Services, Mobile Device Management, Virtualization, Service Management, Business Intelligence,
Storage, Database Operations, Application Development, Production Support, Fiscal
Management, Vendor Management, and Training.
Led IT transformation programs that advanced Turner to a service management organization and
led to the establishment of a culture that focused on customer satisfaction.
Served as an active member of the executive collaboration counsel for IT Service Management,
Business Intelligence, Storage Excellence, Disaster Recovery, and Training leadership teams.
Designed and implemented a financial management strategy to manage the IT organization’s
expenses. The environment included infrastructure for 300+ people, 300+ applications, and
150+ vendor products, reduced non-labor operating costs by 20%, and kept costs flat for two
consecutive years.
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e Improved system and application reliability while reducing operational risk, complexity, and
overall cost by implementing an Asset Management End of Life Strategy. This strategy removed
unsupported, unused, and obsolete technologies saving millions of dollars.

Senior Director Architecture, Turner Broadcasting Inc.,, Atlanta GA

e Managed the Enterprise Architecture organization consisting of infrastructure architects, solution
architects, data architects, software architects, developers, and DBAs.

e Improved IT performance and alignment to the business by implementing a Technology
Governance practice that enabled IT investment prioritization through technology strategy,
business value, and risk management.

¢ Improved product quality by creating, implementing, and managing an Architecture Review
Board to evaluate projects for compliance with architecture standards and policies.

e Reduced development time and lowered development costs by developing a private cloud
environment that provided Infrastructure as a Service. The Infrastructure Service automated
request, provision, assurance, and accounting functions.

Senior Technical Product Manager, Security First Technologies (S1), Atlanta, GA 2000-2005
e Directed product planning and lifecycle execution for the organization’s technology platforms.
Collaborated with sales, marketing, engineering, professional services, and production support to
define requirements priority. Sponsored programs emphasizing increasing customer satisfaction
and improved delivery services through client feedback.
Senior Principal Consultant — Enterprise Architect, Security First Technologies (51), Atlanta, GA
e Served as the team lead and manager on strategic enterprise clients charged with architecting
and delivering the organization's multichannel product suite in .alignment with business
requirements.

EARLIER CAREER

Product Manager, Senior System Architect, Symvionics, Inc. Palmdale, CA 1999-2000

Program Manager and Systems Engineer 1995-1999
Department of Defense — US Navy, China Lake, CA & Newport, Rl

Naval Air Warfare Center, Weapons Division

Naval Undersea Warfare Center, Electromagnetic Warfare Division

MILITARY EXPERIENCE

Electronic Technician & Search and Rescue Swimmer 1989-1993
UNITED STATES NAVY - Active Duty

PROFESSIONAL AFFILIATIONS

Society of Information Management (SIM) Board President

ToolsBank USA Executive Advisory Board

United State Tennis Association (USTA) Southern — IT Committee Chairman
ITSMF USA

Kettering Executive Network (KEN)

Technology Association of Georgia (TAG)
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City of
APPLICATION FOR Dunwoody

APPOINTMENT

4800 Ashford Dunwoody Road | Dunwoody, GA 30338
Phone: (678) 382-6700 | Fax: (678) 382-6701

The Dunwoody City Council believes that citizens bring valuable insights and are a skilled resource in the

community. The Council encourages all citizens to consider becoming involved in the city government by

serving on a Board, Commission, or Committee. Applications are accepted throughout the year.

To be considered for an appointment to a municipal board, commission, or committee, please complete and
submit the following application and send it with a resume to the City Clerk, Sharon Lowery. Applications
and resumes may be submitted by e-mail to sharon.lowery@dunwoodyga.gov, by fax to (770) 396-4705, or
by mail to 4800 Ashford Dunwoody Road, Dunwoody, GA 30338.

¥ Applicant Information
Name: Ed Wagner

Address: 4561 Olde Perimeter Way #2301
Phone: 678-642-8073 Cell: 678-642-8073
Email: €dwagner@edwagner.com

Place of Employment: Cox Enterprises Inc. Occupation Technologist

How long have you been a resident of Dunwoody? 2 Years 0 Months
* Board / Commission / Committee for which you would like to be considered

[ Alcohol License Review Board Planning Commission

O Audit Committee [J Sustainability Committee

[ Board of Ethics

[ Construction Board of Adjustment and Appeals
] convention and Visitors Bureau of Dunwoody
[0 Design Review Advisory Committee

[ Development Authority

[] Urban Redevelopment Agency
] Volunteer Coordinating Committee
[0 Zoning Board of Appeals

[ No preference, I just want to volunteer!

* Interest and Experience (Please also attach or submit a resume)

Why are you interested in serving on a board / commission / committee?
I've reached that point in my life that my kids are grown and i have time to give back. | cannot think of a better
way to give back then to help my community.

What experience do you possess that would be of benefit to a board / commission / committee?
I've worked in a leadership role for many years. In that time, I'd like to believe I've learned a lot about people and

community. I'd like to help our community provide a safe environment with opportunities that enable them to be what they want

to be. | hold leadership roles on the SIM and ToolsBank Boards that provide me board experiences that can be leveraged.

¥ Terms & Conditions

I hereby attest that all statements and information provided in this application are true to the best of my
knowledge. I understand that I may be interviewed prior to consideration for appointment.

I hereby agree that if appointed to serve as a member of a City of Dunwoody Board, Commission, or
Committee, I will spend my time, skills, and energy on the goals and mission of the Board, Commission, or
Committee including preparation for meetings. Furthermore I agree that, if appointed, my term will be
governed by the By-laws of the Board, Commission, or Committee to which I am appointed.

I understand that if appointed, I will make an effort to attend all meetings and must attend at least two-
thirds of the scheduled meetings in order to remain a member in good standing.

Applicant’s Name: Ed Wagner
Applicant’s Signature: €Wagner DY b ot rtremm e o |yt o, 6/27/2018

Submit!
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