
MEMORANDUM

To: Mayor and City Council

From: Brent Walker, Parks and Recreation Director  

Date: December 14th, 2020

Subject: North DeKalb Cultural Arts Center and Library Utilization Study

ITEM DESCRIPTION

As part of our dedication and continuing efforts to provide cultural art programs to 
Dunwoody residents, the City solicited consultants to master plan the redevelopment of the 
North DeKalb Cultural Arts Center and Library.

BACKGROUND

City staff along with employees from the art center non-profits and the DeKalb County 
Library System met with consultants from Sizemore Group to reimagine the Arts Center and 
Library.  All four organizations in the facility are in need of additional space when their 
programs return to pre-Covid capacity.  The consultants held multiple planning meetings 
with the user groups and have developed a phased plan for redevelopment of the site.

RECOMMENDATION

Staff respectfully requests that Council approve the North DeKalb Cultural Arts Center 
Utilization Study
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December 2020

North DeKalb Cultural Arts 
Center & Library Utilization Study 
Options

#24..

Packet page:...



1. Overview of Process

2. Goals 

3. Summary of Future Space 
Need 

4. Preliminary Options

5. Phasing

AGENDA
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GOALS FORM 
• Create An Art District Look & Feel For The 

Entire Site With Connection To Surrounding 
Community

• Open 
• Friendly
• Natural Light

FUNCTION
• Make The Arts Cohesive And Work Together - 

Create Synergy
• Multi-purpose Spaces Vs. Dedicated Spaces

ECONOMY
• Solid Chevy

TIME
• Conceptual 25 Years (Space Needs)
• Construction Phasing Strategy (Including 

Parking Strategy)
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•Chattahoochee Handweaver’s 
Guild

•Dunwoody Library 

• Spruill Arts Center

• Stage Door Players

 USER REQUESTED NEED

Chattahoochee 
Handweaver's Guild

Dunwoody Library Spruill Center for the Arts Stage Door Players
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ASSETS VS. TOTAL REQUEST

• North Dekalb Cultural Arts Center = 
       56,000 GSF

• 2019 Current to Standards = 53,000 ASF 
       82,500 GSF

• 2029 Future Need =               88,200 ASF
                           140,400 GSF ASSETS 10 YEAR NEED
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ARTS AND CULTURAL CENTER TOTAL 10 YEAR NEED
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PREFERRED OPTION

Click to add text
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PREFERRED OPTION
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PREFERRED OPTION
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PREFERRED OPTION
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DISCUSSION
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TOTAL PROJECT COST MODEL – Preferred Option - Phase 1 
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TOTAL PROJECT COST MODEL – Preferred Option - Phase 2 
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TOTAL PROJECT COST MODEL – Preferred Option – Phase 3 
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APPENDIX
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OPTION PROGRESSION

“LIBRARY & STAGE DOOR TO AUSTIN”“LIBRARY TO AUSTIN” “ALL ON ONE SITE”
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OPTION A
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• New Two-Story Library
• New Two-Story Addition to Art Center (Spruill)
• New Kiln & Metal Works building
• New Theater over new Parking Deck
• New surface level parking
• Parking Deck- (4) Levels below Arts Center 

Theater Group @ 100 spaces/ level 
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OPTION AALL AT EXISTING SITE 

TOTAL PROJECT COST

$112,138,959
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OPTION B
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OPTION B
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• Dunwoody Library & CHG move out to Austin 
School Site
• Additional surface parking at Austin Site
• Two-Story Addition to Art Center (Spruill)
•  Renovation of Library for Theater (Stage Door) 
• New Addition for 300 seat theatre (Stage Door) 
• New front addition to Art Center for improved 

front and shared gallery space
• New surface parking
• Parking Deck- (3) Levels below Arts Center 

Theater Group @ 100 spaces/ level 
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OPTION B
EXISTING SITE + AUSTIN SITE

TOTAL PROJECT COST

$96,789,729
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OPTION C
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• All uses on one site with site acquisition 
• 2 Story Addition to Art Center (Spruill) 
• Renovation and Addition of Library 
• New front addition to Art Center for 

improved front and shared gallery space 
• New Kiln & Metal Smith Building 
• Acquire corner site for New Theater 

Building with 300 & 150 seat theatres 
and classroom space 

• New surface parking 
• Parking Deck- (3) Levels below Arts 

Center Theater Group @ 100 spaces/ 
level 
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OPTION CEXISTING SITE + ADJACENT 
ACQUISITION

TOTAL PROJECT COST

$94,779,552
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OPTIONS
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