
MEMORANDUM

To: Mayor and City Council

From: Billy Grogan, Chief of Police

Date: July 27, 2020

Subject: Approval of Flock Group, Inc. Additional Services Agreement to Lease 
Additional LPRs and Security Cameras in Parks

DESCRIPTION

This additional services agreement will add 6 LPRs and 20 security cameras to City of 
Dunwoody Park properties through a monthly lease program.  

BACKGROUND

On May 21, 2018, the City Council approved a contract to install video security cameras at 
Pernoshal Park, Georgetown Park, and a portion of the trail system between Pernoshal 
Park and Brook Run Park. 

At the time of that approval, the Council made it clear that you wanted to provide similar 
video coverage in other park properties in the future.  

The Dunwoody Police Department has completed a thorough review of the LPR and 
security camera needs in our park system.  Recently, two baseball fields opened next to 
Brook Run Park.  In 2019, the City of Dunwoody acquired the Waterford Pool & Tennis 
facility.  As part of that agreement, the City agreed to install an LPR camera.  More recently, 
construction was completed at Brook Run Park, which added additional amenities and a 
new entrance.  We have worked closely with Brent Walker in the development of this 
proposal.  In addition, we have discussed all options with our IT Department.  

In December of 2019, the department entered into a Services Agreement with Flock Group, 
Inc.  This Services Agreement is a lease for 20 License Plate Reader (LPR) cameras that 
are deployed throughout Dunwoody.  Flock Group, Inc. is responsible for all installations, 
maintenance, upkeep and replacement of the LPRs.
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The Additional Services Agreement in this proposal includes four LPR cameras at the 
following locations:

1. Dunwoody Nature Center
2. Brook Run Park Entrances (2) (Replacing old system)
3. Waterford Pool & Tennis (Will be placed near the entrance of subdivision)
4. Barclay Drive (2) (Will be placed near both ends providing coverage for baseball fields 

and new entrance at Brook Run Park)

The Additional Services Agreement in this proposal include 20 Owl security cameras at the 
following locations:

1. Baseball Fields
2. Brook Run Park (7)
3. Windwood Hollow Park (2)
4. Waterford Pool & Tennis
5. Dunwoody Nature Center
6. Dunwoody Library (3)
7. Old Austin Elementary Site (2)
8. Georgetown Park (2)
9. Pernoshal Park

The cost per month for this lease is $6,000 for a total of $72,000 a year.  In the Dunwoody 
Police Department Capital Projects Fund, there is $70,416 left over from a Fixed LPR & 
Mobile LPR project and $76,924 left over from a Surveillance System project.

RECOMMENDATION

Staff recommends that the City Council approve the Additional Services Agreement with 
Flock Group, Inc. and use the funds leftover from the capital projects mentioned above as 
the source for the funding.    
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Flock Group Inc.                                                                                                                                                     Order Form
Dunwoody Police - Owls

1704557931

FLOCK GROUP INC.
ADDITIONAL SERVICES AGREEMENT

This Agreement combined with the existing agreement referenced in Exhibit A describe the relationship between Flock Group

Inc. (“Flock”) and the customer identified below (“Customer”) (each of Flock and Customer, a ”Party”). This order form

(“Order Form”) hereby incorporates and includes the terms of the previously executed agreement (the “Terms”) which describe

and set forth the general legal terms governing the relationship (collectively, the "Agreement" ). The Terms contain, among other

things, warranty disclaimers, liability limitations and use limitations.

This additional services Agreement will be effective when this Order Form is executed by both Parties (the “Effective Date”).

Customer: Contact:

Address: Phone:

E-Mail:

Additional usage Fees:  $6000 per Month (the “Payment Period”)
Number of additional Cameras: 20 Owls and 6 Falcons

Initial Term: 12 Months
Renewal Term: 12 Months

Installation Fee (one-time) $0
Pole Fee (one-time) $0

Patrick Kreig

4800 Ashford Dunwoody Road 
Dunwoody, GA 30338

678.382.6908

Patrick.Krieg@dunwoodyga.gov

Dunwoody Police Department

Flock Group Inc Customer:

By:
Name:
Title: 
Date: 

By:
Name:
Title: 
Date: 

Garrett Langley

CEO

07/27/2020

Billy Grogan

Chief of Police

EXHIBIT A

This agreement is governed by the terms as set out in this attached agreement that has been previously executed by both parties.

EXHIBIT B
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Flock Safety: Owl 
(Situation Awareness Camera) 

 
Flock’s Mission 
 

Provide actionable evidence to help law enforcement solve crime 
 
Flock’s Product Vision 
 

Deliver technology solutions that capture actionable evidence, then make it easy to search & 
take action on that evidence. This technology should be quick to deploy, easy to expand, and 
cost effective to allow for wide coverage and in turn protection for the overall community. 
 
A license plate is still the most actionable evidence when working to build a case. However, 
there is additional evidence that an LPR doesn’t capture, but is often needed to solve a crime. 
 
The Owl 
 

The Owl is a situational awareness camera that is focused on capturing non-license plate based 
evidence. The Owl leverages objective triggers (e.g. unexpected motion, hotlist hit, gunshot, 
etc.) to alert law enforcement that there is activity of interest in an area.  
 
Seamless integration with the Flock Safety LPR (Falcon) allows for the use of the Owl in tandem 
with already deployed technology. 
 
Price: ​$250/camera/month 
 
Functional Specs 
 

● Captures evidence to compliment LPR 
● Send real time alerts based on object triggers 

○ Today:​ Unexpected Motion (object type and location), LPR Hotlist Alert 
○ Future:​ Gunshot, Glass Breaking, etc.  

● 7 days of evidence on camera 
● Evidence accessed with case # or based on objective trigger 

 
Technical Specs 
 

● Image Capture 
○ Wide Angle of Capture 
○ High Resolution @ 50 ft (effective 10X zoom) 
○ Triggered by Motion Detection 
○ Night Vision 

● Connectivity & Connectivity 
○ LTE Enabled 
○ Solar or AC Power 
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COLDWC!U. 
BAN~eR~ 

RESID.EITTIAL BROKERAOE 

ADDITIONAL PAGE ".,_A.___" 

to Purchase and Sale agreement 

This additional page is a continuation of Purchase and Sale Agreement 

2019 Printing 

dated 11/22/2019 

for the Property known as 4565 Dell rose Drive and 2371 N. Peachtree Way, Dunwoody, GA 30338 

1. The parties acknowledge, understand and agree Iha\ the Buyer intends to utilize the Property as a public park ("Park"). At no lime shall the Park shall contain more lhan twenty 20 parking spaces inclusive of handicap 
parking spaces and/or spaces required under the Americans with Disabilities Act {"ADA"}. After 1he closing of the subject transaction ("Closing"), Buyer shall engage a design team to create a design of the Park. The 
design for the Park shall be similar to the design ofWinctwood Hollow Park located ln the City of Dunwoody at 4865 Lakeside Drive ("Windwood Hollow Park") as of the dale of this Agreement. The Buyer shall host a 
public meeting at the Park to gather Input during the design process to insure that the Seller has an opportunity to provide input as to the design. Buyer shall be required to give at least two (2) weeks notice of the 
referenced meeting to Seller. 

2. The limited warranty deed executed at Closing conveying the Property shall contain a perpetual covenant/condlllon/restriction that shall run wl!h the land and bind the successors or assigns of the Buyer that requires 
the operating hours of the Park to begin no earlier than 7 am and run no later than dusk and a perpetual covenant/condition/restriction !hat shall run with the land and bind the successors or assigns of lhe Buyer lhat 
requires the operating hours of tennis courts located on the Property to begin no earlier than 7 am and run no later than 9 pm on any given day. Additionally, the limited warranty deed executed at Closing conveying the 
Property shall contain a perpetual covenant/condition/restriction that shall run wilh the land and bind the successors or assigns of !he Buyer that the lights on the tennis courts shall be used only from dusk until g pm on 
any given day. Notwithstanding 1he foregoing to the contrary, the Seller may request to the Buyer that the tennis couri lights be turned off al a 11me prior tog pm. The Buyer shall fully review and consider such a request 
from Seller and take such action if deemed necessary in the dlscre11on of Buyer. Further, the limited warranty deed executed at Closing conveying the Property shall contain a perpetual covenant/condition/restriction 
Iha! shall run with the land and bind the successors or assigns of1he Buyer that Buyer shall keep safe as wall as maintain and keep in good repair the Park and the Property with a quality equal to the quality of1he 
Property, equipment and facilities that exist !n Windwood Hollow Park as of the date of this Agreement. 

3. The limited warranty deed executed al Closing conveying the Property shall contain a perpetual covenant/condition/restriction that shall run wilh the land and bind the successors or assigns of the Buyer that requires 
1hat the Property shall contain no more than two (2) tennis courts and that the Atlanta Lawn Tennis Association, or any such similar group or association, shall not be permilled lo use the tennis courts. Further, the 
limited warranty deed executed at Closing conveying !he Property shall contain a perpetual covenanl/condi!lonlrestriction that shall run wllh the land and bind the successors or assigns of the Buyer that Buyer shall 
maintain and keep fn good repair any tennis courts and related tennis couri installations on the Property, including without limitation the lights, court surfacing and fencing for lhe tennis courts. Nolwl!hslanding the 
foregoing to the contrary, beginning on the dale that is ten (10) years from the Closing, Buyer shall have the right to remove tennis courts from the Park In the discretion of Buyer. Buyer hereby agrees to renovate the 
tennis courts within one (1) year of the Closing date. 

4. The limited warranty deed executed at Closing conveying the Property shall contain a perpetual covenant/condition/restriction that shall run with the land and bind the successors or assigns of the Buyer that requires 
thal the Park/Property contain separate/different playgrounds far toddlers and older children, which playgrounds shall be similar in size, kind and quallty to the respective playgrounds for such purposes In Windwood 
Hollow Park as of the dale of this Agreement. 

5. Within 5 years from the Closing, the Buyer agrees to put in place on the Property a restroom similar In size, kind and quality to the restroom located in Windwood Hollow Park as of the dale of this Agreement. The 
limited warranty deed executed at Closing conveying the Property shall contain a perpe1ual covenanl/conditlon/res1rictlon that shall run with the land and bind the successors or assigns of the Buyer that requires that the 
Property shall contain the referenced restroom within the referenced lime frame. 

6. The liml\ed warranty deed executed at Closing conveying the Property shall contain a perpetual covenant/condition/restriction that shall run wilh the land and bind lhe successors or assigns of the Buyer that requires 
that the Property shall contain pet waste disposal cans with bags, a water fountain and a book bin al the front oflhe Park similar lo the book bin at Brooke Run Park located in the City of Dunwoody at 4770 North 
Peachtree Road. 

7. The limited warranty deed executed at Closlng conveying the Property shall contain a perpetual covenant/condition/restricllon that the Buyer shall not subdivide or sell the Property without the wrillen approval of the 
Seller or Seller's successor entity. Provided, however, the Seller acknowledges thal a portion of the Property around the pond shall be conveyed to the Kingsley Lake Community Association. 

8. The limited warranty deed executed al Closing conveying the Property shall contain a perpetual covenant/condilion/reslriclion thal shall run with the land and bind \he successors or assigns of the Buyer that requires 
that the Buyer shall not host City-sponsored planned events or con lain any playground equipment or al\ractions other than customary playground equipment simllarlo the playground equipment at Windwood Hollow 
Park as or !he dale of this Agreement without the written approval of1he Seller, Including without llmitallon a splash park, band, !healer or anything thal will attract loo much traffic and atten\lon. Notwithstanding the 
foregoing to the contrary, the Buyer shall be allowed to host a grand opening or ribbon cutting certain ceremony for the Park as well as events promoting upgrades to !he tennis courts and/or playground equipment. 

9. The limited warranty deed executed at Closing conveying the Property shall contain a covenant/condition/restriction that shall run with the land and bind lhe successors or assigns of the Buyer that requires that the 
Buyer shall place and maintain in good condition and repair a "No Solicitatlon• sign by the front oflhe Park. 

10. The Buyer agrees to create walking paths within the Property/Park that connect the neighborhoods commonly known as Waterford II and Kingsley. 

11. The limited warranty deed executed al Closing conveying the Property shall contain a perpetual covenant/condiUonlrestriclion that shall nm with 1he land and bind the successors or assigns of the Buyer that 
requires that sign age for the Park shall only appear directly in front of the Park. The location or any Park signage mus! be approved In writing by the Seller. 

12. The limited warranty deed executed at Closing conveying the Property shall contain a perpetual covenant/condiUonlreslricllon that shall run with !he land and bind 1he successors or assigns of1he Buyer that 
requires that the parking lot for the Park/Property shall be a gravel parking lot, with !he exception of spols required by the ADA, set in a natural setting, simllar to 1he parking lot located at the 

Donaldson-Bannister Farm property in the City of Dunwoody at 4831 Chamblee-Dunwoody Road as of the date of this Agreement. 

13. The limited warranty deed executed al Closing conveying the Property shall contain a perpetual covenant/condition/restriction !hat shall run with the land and bind the successors or assigns of the Buyer that the 
Park/Property shall maintain current safely features and equipment as that term evolves Including without limlta1lon cameras and license plate readers. 

14. The limited warranty deed executed at Closing conveying the Property shall contain a perpetual covenant/condilion/restriction that shall run with 1he land and bind 1he successors or assigns of the Buyer that Buyer 
shall neither offer any park pavlllon at the Park for rent, or rent any park pavilion at the Park to any party. Use of any park pavilion al the Park shall be on a Urst- come, Urst-serve basis on a daily basis. Buyer shall not 
allow any park pavilion lo be reserved for use by any party for any purpose ahead of a particular date/day. Notwithstanding the foregoing lo the contrary, 1he Seller as well as Seller's successors or assigns shall have 
!he right to reserve the park pavlllon al the Park at no charge as many as six (6) limes in a calendar year ahead of a pariicular dale/day. Seller shall be entllled to so reserve the park pavilion as far ahead of a particular 
date/day as desired. 

15. Notwithstanding the above, the pariies agree that ii is not prudent or feasible due to the operational nature of the above covenants for said covenants to run with the land in perpetuity without the ability to modify the 
Infrastructure or repurpose the property. Accordingly, the above covenants shall expire January 1, following the twen1ieth (2oth) anniversary from the dale of the Closing. Such provision shall be incorporated Into the 
Umlted Warranty Deed. Moreover, lhe portions of the covenants in S\ipulallons 7., 8. And 11. herein that require the approval or consent or !he Seller shall automatically terminate should the seller fail lo be maintained 
as an active corpora!lon under the laws of the State of Georgia and such inactivity continues for six (6) consecutive months or longer. 

16. The Seller acknowledges that this Agreement shall be executed by lhe City Manager on behalf of the Buyer. However, such signature is subject to the ratlfication and approval of lhe Agreement by the City Council 
of Dunwoody, Georgia prior to this Agreement becoming a binding obligation of the Cily of Dunwoody. 

17. All of the items in this Agreement shall survive Closing. 

Buyer's/Tenants Initials: _J---1,-'_V ___________ _ Seller's/Landlord's Initials: 1#-?,NAIA-
Selling/Leasing Broker's Initials: Listing Broker's Initials: ___ Je.~8~---------~ 
(or Broker's Affiliated Licensee) (or Broker's Affiliated Licensee) 

THIS FORM IS COPYRIGHTED AND MAY ONLY BE USED IN REAL ESTATE TRANSACTIONS IN WHICH ROBIN BLASS IS INVOLVED AS A REAL 
ESTATE LICENSEE. UNAUTHORIZED USE OF THE FORM MAY RESUL TIN LEGAL SANCTIONS BEING BROUGHT AGAINST THE USER AND SHOULD BE REPORTED TO 
THE GEORGIA ASSOCIATION OF REAL TORS® AT {770) 451-1831. 
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