
MEMORANDUM

To: Mayor and City Council

From: Brent Walker, Parks and Recreation Director  

Date: July 26, 2021

Subject: Contract for Parks Master Planning Services at 5435 Roberts Dr and 
4809/4819 Vermack Rd

ITEM DESCRIPTION

Award of a contract with Pond & Company, Inc. for parks master planning services 
at 5435 Roberts Dr. and 4809/4819 Vermack Rd.

BACKGROUND

The City solicited informal written quotes from qualified consultants to provide parks 
master planning services at 5435 Roberts Dr. and 4809/4819 Vermack Rd. Two firms 
submitted proposals within the time frame allowed for responses.  The proposals are 
attached. 

Pond & Company $49,400
Atkins $51,910

After review of the proposals it was determined while both firms meet the criteria in 
the solicitation, Pond & Company’s cost falls within the budgeted amount for the 
project.

While staff recommends master planning both park sites at the same time, we 
requested the quotes for service to be itemized so that Council could determine how 
they would like to move forward with the design services.  

FUNDING
A capital fund of $50,000 was established in the 2021 budget for this project.  Any 
contingency funds that would be needed would come from the Parks Operations 
Budget.
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RECOMMENDATION

Staff respectfully requests that Council: (1) award a contract to Pond & Company 
Inc. not to exceed $54,400 which includes a ten percent contingency (2) authorize 
staff to provide funding for the contracts; and (3) authorize the City Manager to 
execute the necessary documents following satisfactory review by legal counsel.
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All Pond marketing materials are printed on papers containing post-consumer recycled fibers and are FSC Certified. 

 

 

June 11, 2021 

John Gates 

City of Dunwoody Purchasing 

4800 Ashford Dunwoody Rd 

Dunwoody, GA 30338 

John.gates@dunwoodyga.gov 

 

Dear Mr. Gates, 

In response to IWQ 21-01 Park Master Plan Services for 5435 Roberts Drive and 4809/4819 Vermack Road, Pond provides the 

following informal written quotation. 

Pond agrees to perform the scope as outlined in the provided IWQ 21-01, with the following clarifications: 

• The Pond Project Manager and a Landscape Architect will attend the initial kick-off meetings for each project. 

• Each meeting with, or presentation to city staff, will be attended by the Pond Project Manager.  

• Each Public Open House will be attended by the Pond Project Manager and two Landscape Architects. The city will 

be responsible for securing the location and communicating meeting dates, location, and purpose to the community 

thru the city’s social media, website, or other communication channels.  

• 3D renderings or video / VR experiences are not included.  

• Opinions of cost will be based upon the information available at the time of creation. While we will be generous in 

estimating, Pond has no ability to control labor or material price fluctuations and cannot guarantee the opinion of 

cost will be valid in the future once the projects advance to full design and engineering, or construction.  

• Services not specifically included in the IWQ are excluded, however can be added at any time with a contract 

modification.  

• Should the client require changes to the scope of work that are not in conformance with the scope of work in the 

IWQ, additional services will be required. Should the client request revisions which change the results of a previously 

approved task, additional services will be required.  

Pond proposes to provide the requested services, based on the rates previously provided to the city as follows: 

• 5435 Roberts Drive  $24,700 

• 4809/4819 Vermack Road  $24,700 

 

Sincerely, 

 

        

Matthew Wilder, PLA, ASLA, LEED AP BD+C    

Associate Vice President | PLACE Program    
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Park Master Plan Services for 5435 Roberts Drive and 4809/4819 Vermack Road 

 

Please prepare a written proposal to provide services to create a master plan for a property 
located at 5435 Roberts Drive which is approximately 10 acres and a conjoined property at 
4809 and 4819 Vermack Rd which is approximately 9 acres. The proposal should include 
two initial concepts for each site which will be presented to stakeholders and the public for 
comments as well as a preparation of a probable opinion of cost based on the selected 
concept. The master plan should be in conjunction with the department goals, community 
input and the topography of the property.  Written Proposal should include costs based on 
rates provided to the City that are identical to the on-call service contract the vendor 
currently has with the City of Sandy Springs.  Please itemize cost per park site. 

 

Scope of Work 

The scope of services is to include the following: 

Task I – Inventory and Analysis 

 One (1) kick-off meeting with Parks Department staff to review project scope, 
time line, and gather information related to the park property and existing 
facilities 

 Consultant will gather existing information to determine existing site 
conditions including restrictions for development due to floodplain, stream 
buffers, etc., while identifying opportunities for additional park amenities 
and services that could be provided on site.  A community survey for the 
5435 Roberts Dr property has been conducted. 

 Develop a base map which shows the existing conditions and lay of the land, and 
any regulatory or environmental restrictions on the site, using GIS information 
and other publicly available data. The City will provide GIS data and survey data if 
needed. 

o Site visit and visual assessment/photo documentation of the site 
o Develop a Site Analysis Plan that documents opportunities, regulatory 

restrictions, and challenges on the site. 
o Determination and high-level review of existing parks and the facilities 

offered within a 2-mile radius of the park to demonstrate community 
access to greenspace and recreational opportunities. 

 One (1) meeting to review results of inventory and analysis with City staff. 
 One Public Open House for each location to present the project scope and 

findings of Task I to the public. 
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Task II – Draft Concept Plans Development 
 This task will include the development of draft Concept Plans for review by 

City Staff, and the community to visualize the opportunities the park has to 
offer. Two concept plans for each site will be developed, presenting 
alternatives for comparison and contrast of opportunities within the acres 
that comprise the parkland. 

o Develop 2D concept plans which will be sketched, rendered and 
annotated for review and comment by City Staff. Supporting example 
photographs, and narratives will be provided to help further explain the 
key features and elements of the two conceptual master plans. 

o One (1) meeting to review results of with City staff. 
o One (1) Public Open House to present concepts and gather input from 

the public. 
o One (1) follow-up meeting at the conclusion of the public input process 

to review comments and make decisions on the design direction.  This 
meeting may occur at a City Council meeting 

 
Task III – Master Plan Development 

 Upon approval of Task II, Consultant will move forward with the development of 
the Draft Master Plan based upon all data gathered, feedback, and approvals 
from Tasks I and II. 

o Draft Master Plan will be drawn from synthesized stakeholder feedback. 
Updated narrative, supporting photographs of proposed features, and a 
planning level opinion of cost will be provided. 

o One (1) meeting with City Staff to review Draft Master Plan. 
o One (1) public open house in which the community is invited to review 

the Draft Master Plan and provide feedback to City Staff and the 
design team. 

o At the conclusion of the public open house all comments will be analyzed 
for review with City Staff. 

 Update the Draft Master Plan to include community comments and issue the 
Final Master Plan. 

o Updated opinion of cost to reflect Final Master Plan. 
o Present Final Master Plan to City Staff. 
o A final review meeting with the City Council for a presentation of the 

final master plan at a regularly scheduled council meeting. 
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Deliverables: 
 Final Master Plan documenting process; 2 hard copies of each location and a PDF for each 

site. Opinion of probable cost submitted in Excel format. 
 

All projects should be designed and constructed to lessen the frequency of maintenance, to resist 
vandalism, and durably serve well into the future. Provide a safe and healthy environment that meets 
or exceeds code requirements and attain a high standard of energy and resource efficiency through 
the life of the facility. 
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4809/4819 Vermack Rd
Ü

The City of Dunwoody does not warrant the accuracy or currency of the map provided
and does not guarantee the suitability of the map for any purpose, expressed or implied.
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