
To: Mayor and City Council

From: Brent Walker, Parks and Recreation Director

Date: January 24, 2022

Re: Contract Approval for the Brook Run Park Lighting Project with Georgia Power

Action

Authorize the mayor, city manager, or designee to execute all documents necessary and proper 
to enter into a contract installing security lighting at Brook Run Park with a not to exceed cost of 
$800,000.

Summary

Staff has worked with Georgia Power on installing security lighting at Brook Run Park for 
Phases II and III, completing all lighting work.   The option recommended has a higher upfront 
cost but decreases the monthly cost and realizes a return on the initial investment in a little over 
five years.

Details

As part of the Phase I construction project of Brook Run Park, new lighting was installed at the 
amphitheater, new parking lot, and the multi-use fields.  Georgia Power has provided a cost 
proposal for two additional phases of lighting for the park that would upgrade the existing light 
poles and provide new poles to areas that are inadequately lit.  The poles would match the type 
installed as part of the Phase I construction project.

After additional conversation with Georgia Power, staff was able to negotiate a lower monthly 
rate if the city were to install both Phase 2 and 3 at the same time.  A notable difference in the 
updated quote is that there has been a slight rate increase in 2022 and it now includes electrical 
outlets at each decorative pole and select street lamps.  Staff also investigated the potential for 
bollard lighting along the trail but found that it would be more expensive than the proposed pole 
lights and would not provide the desired amount of safety lighting along the trailway. An updated 
cost proposal from Georgia Power is attached to this memorandum.

Charts at the bottom of the memo show the comparison from the previous version.  The yellow 
highlighted area is the discounted rate if Phase 2 and 3 are done as one project.

The original quote had a $776,000 up front cost and a monthly cost of $3,746 and did not 
include the outlets and a slight rate increase for 2022.  The updated quote has a $784,200 up 
front cost and a monthly cost of $3,275.  A difference of $471 per month.

$800,000 has been made available from the CARES II Act fund to cover the up-front cost of 
equipment and installation.  The expected cost for the project is $784,200.
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Recommendation

Authorize the mayor, city manager, or designee to execute all documents necessary and proper 
to enter into a contract installing security lighting at Brook Run Park with a not to exceed cost of 
$800,000.
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Georgia Power Quote Year-Over-Year Analysis (Previous Version on Left)
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January 14, 2022 
 
City of Dunwoody  
C/O Brent Walker 
4770 N Peachtree Rd  
Dunwoody, GA 30338 
 
Subject: Brook Run Park Lighting 
 
Thank you for conducting business with Georgia Power Company. We look forward to servicing all 
your lighting needs.  We are glad to continue our partnership in providing lighting at Brook Run 
Park.  I have attached a photometric design of your property.  Here at the details of your site 
lighting as requested: 
 
Scope of Work:  
Phase 2 

 54- 333w Area Fixtures 
 30- 30' Aluminum Poles (with outlets) 
 24- 30' Aluminum Poles 
 42- 100w Post Tops (with outlets) 
 42- 12' Decorative Post Top Poles 
 Install all Underground Feed in Conduit 
 Install Photocell for Dusk to Dawn Operation 

 
Cost Options 
$8832: total monthly, includes equipment, energy, and maintenance with $0 down 
$6450: total monthly, includes equipment, energy, and maintenance with $255k down 
$4600: total monthly, includes equipment, energy, and maintenance with $366k down 
$2250: total monthly, includes equipment, energy, and maintenance with $458k down 
$2000: total monthly, includes equipment, energy, and maintenance with $458k down (Price break 
Option) 
 
Scope of Work: 
Phase 3 

 61- 100w Post Tops 
 61- 12' Decorative Post Top Poles  
 Install all Underground Feed in Conduit 
 Install Photocell for Dusk to Dawn Operation 

 
 
Cost Options: 
$6600: total monthly, includes equipment, energy, and maintenance with $0 down 
$4200: total monthly, includes equipment, energy, and maintenance with $256k down 
$2900: total monthly, includes equipment, energy, and maintenance with $292.4k down 
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$1450: total monthly, includes equipment, energy, and maintenance with $326.2k down 
$1275: total monthly, includes equipment, energy, and maintenance with $326.2k down (Price 
break Option) 
 
Please confirm which cost option is preferred and I will send you the corresponding contract. Contact me anytime 
with questions, concerns, or revisions. 
 
Thanks! 
 
DeAngelo Quarterman  
Georgia Power | Lighting Services | Metro Account Executive | mobile: 470.557.1613  
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City of Dunwoody, DeKalb County, City of Dunwoody

Brook Run Park Lighting Plan Phase 3
Dunwoody GIS Ü

The City of Dunwoody does not warrant the accuracy or currency of the map provided
and does not guarantee the suitability of the map for any purpose, expressed or implied. 0 0.1 0.20.05 mi

0 0.2 0.40.1 km

1:9,028
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