
To: Mayor and City Council
City of Dunwoody

From: J. Jay Vinicki
Assistant City Manager

Date: 16 June 2025

Subject: Capital Improvement Plan Refresh

This discussion item grew out of the 2025 City Council Retreat’s desire to refocus on the 
Capital Improvement Plan (CIP).   Since 2021, the City has made significant strides in creating 
its first fully funded CIP amending and advancing it each year.

Since then, there have been regular reviews of the capital needs of the City.  This 
presentation gives a refresh of those efforts as the City goes into the FY 2026 Budget Process.   
Next year’s budget will be delivered to City Council by August 31, 2025 and include updating the 
CIP to include through Fiscal Year 2030.

This presentation requires no action but is seeking input and guidance ahead of the FY 
2026 Budget Process.
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Origin
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• Out of the 2025 City Council Retreat came a desire to focus back 
to the Capital Improvement Plan (CIP).

• This desire was not necessarily a re-ranking of projects but 
checking the status of previous rankings.

• Staff recommends a formal review during the 2026 Budget 
Process incorporated as a separate review or committee, with 
this presentation giving some of the historical context.
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Timeline
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• 2021:  First Council-Approved Capital Improvement Plan
• 2021:  Council Working Groups Ranking Unfunded Projects
• 2022:  Council Capital Prioritization Committee 
• 2022:  Capital Town Halls and Meetings
• 2022:  Trail Master Plan
• 2022/3:  Citizen Capital Committee
• 2023:  Call for Bond Vote / Referendum 
• 2024:   Continual Annual CIP Update, last update approved Oct 24.
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Creating a CIP
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• FY 2021 was the first year that the City of Dunwoody had a Council-
approved, five-year, fully-funded, capital improvement plan.

• Pre-2021, the City would budget capital projects on an annual rolling 
basis.   Plans existed on the shelves with possible projects, but there was 
not commitment past twelve months out.

• Essentially, the City had a wish list and every year picked some 
items they though they could make progress on to add to the 
budget.
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Creating a CIP
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• Pre-2021, only the first 
year of these five shown 
would be approved by 
Council. 

• Future funding was 
somewhat assumed to be 
in the pipeline.
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Council Working Groups
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• In May 2021, the City Council Created two Capital Planning Working 
Groups which looked at all Parks and all Transportation unfunded 
projects and ranked them.

• Parks had three members of Council.   Transportation had another three 
members.   Each group met separately.
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Council Working Groups
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• Note:  This is just the top part of the complete list.
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Council Working Groups
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• Note:  This is just the top part of the complete list.
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Council Prioritization Committee
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• Out of the 2022 Council Retreat, a major takeaway was a second 
prioritization of unfunded capital by Council Members.

• It was an attempt to distill the original 95 unfunded projects down 
to a more manageable number by prioritizing.
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Council Prioritization Committee
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• Nine projects floated to the top 
in unweighted rankings.

• Nine projects floated to the top 
in weighted rankings.
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Council Prioritization Committee
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• Council distilled the lists down to the following:
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Citizen Capital Committee
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• The Citizen Capital Committee was an outgrowth of more than a dozen 
public meetings concerning the capital needs of the City during 2022.

• They meet five times in 2022 and once in 2023. The goal of the 
committee was to develop a list (or lists) of important capital needs of 
the city.

• While funding was important, the committee was charged with not 
using that factor as a criteria in development of project list(s).
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Citizen Capital Committee
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How Staff Pulls Together Requests
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• Each year during the annual budget process, staff refers back 
to previous prioritizations in bringing together the annual CIP 
update.

• Inclusion in the CIP is not just picking the top of the list, but 
also includes reviewing ability to fund and ability to construct 
and complete.

• The City’s primary sources for CIP is SPLOST, then Hotel/Motel 
funding, along with occasionally General Fund tax dollars.
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Current CIP – Hotel/Motel
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Current CIP – SPLOST II (1 of 2)
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Note:  As SPLOST I is wrapping up, those schedules are not in this presentation.
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Current CIP – SPLOST II ( 2 of 2)
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Current CIP – Capital Project Fund (1 of 2)
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Current CIP – Capital Project Fund (2 of 2)
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Next Steps
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• The 2026 Budget (which will update the CIP to include the years 2026 -
2030 from the current 2025-2029) will be submitted to the full Council 
by the Mayor and City Manager on August 31, 2025.

• The City Council has until October 31, 2025, to adopt the 
recommendation or adopt an amended version.

• A Capital Review Committee can use this time to review unfunded 
projects and identify available funding, amending the budget if desired.  
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