
To: Mayor and City Council

From: Rachel Waldron
Parks and Recreation Director

Re: Elevator Preventative Maintenance and Pre-Inspection Readiness for City Hall and N. 
            Shallowford Annex

Date: June 16, 2025

Action

Approval of 60-month agreement to TK Elevator Corporation for elevator preventative 
maintenance and pre-inspection readiness at Dunwoody City Hall and N. Shallowford Annex, 
along with approval of door lock monitoring systems installation. 

Summary

 A recent assessment was performed for the elevators located at Dunwoody City Hall 
and the N. Shallowford Annex. The assessment suggested upgrades and modernization to our 
control panels, including installation of door lock monitoring systems. Door lock monitoring 
systems monitor the location of doors to ensure passenger safety and are now required by 
state.

Details

Quotes were solicited from qualified vendors to provide preventative maintenance and 
pre-inspection readiness services for elevators located at Dunwoody City Hall and the N. 
Shallowford Annex, in addition to installation of door lock monitoring systems. The selected 
vendor will be responsible for routine maintenance, emergency repairs, and ensuring the 
elevators meet all safety and compliance requirements before state or local inspections. Two 
vendors responded to the Request for Qualifications. MIT Connections submitted a 12-month 
cost proposal; TK Elevator Corporation submitted a 60-month cost proposal. Price comparison 
is listed below.

Vendor Annual 
Prev. Main.

Readiness 
Service

Door Lock 
Monitoring 

Install

Year One 
Cost

Year Two + 
Cost

TK Elevator Corp. $4,560 Included $18,615.68 $23,175.68 $4,560
MIT Connections $9,480 $3,600 $11,990 $25,070 $13,080

Funding for annual elevator preventative maintenance and pre-inspection readiness will be 
allocated from Facilities Repairs and Maintenance General Fund. Installation of the door lock 
monitoring systems will be allocated from Parks Capital.

Recommendation
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Staff respectfully requests that Council: (1) Award a 60-month agreement to TK Elevator 
Corporation for elevator preventative maintenance and pre-inspection readiness at Dunwoody 
City Hall and N. Shallowford Annex; (2) authorize Staff to provide funding for the agreement and 
door lock monitoring systems installation; (3) Authorize the City Manager to execute the 
necessary documents.
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Summary

2

Est. Cost $5.6m

• A recent assessment was performed for the elevators 
located at Dunwoody City Hall and the N. Shallowford 
Annex. The assessment suggested upgrades and 
modernization to our control panels, including installation 
of door lock monitoring systems. Door lock monitoring 
systems monitor the location of doors to ensure passenger 
safety and are now required by state.
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Background/Timeline
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• Quotes were solicited from qualified vendors to provide preventative 
maintenance and pre-inspection readiness services for elevators located at 
Dunwoody City Hall and the N. Shallowford Annex, in addition to installation 
of door lock monitoring systems. The selected vendor will be responsible for 
routine maintenance, emergency repairs, and ensuring the elevators meet 
all safety and compliance requirements before state or local inspections. 
Two vendors responded to the Request for Qualifications. MIT Connections 
submitted a 12-month cost proposal; TK Elevator Corporation submitted a 
60-month cost proposal. 
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Financial Impact
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• Funding for annual elevator preventative maintenance and 
pre-inspection readiness will be allocated from Facilities 
Repairs and Maintenance General Fund. Installation of the 
door lock monitoring systems will be allocated from Parks 
Capital. 
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Staff Recommendation
Staff respectively requests that Council: 
1. Award a 60-month agreement to TK Elevator Corporation for 

elevator preventative maintenance and pre-inspection 
readiness at Dunwoody City Hall and N. Shallowford Annex;

2. Authorize Staff to provide funding for the agreement and 
door lock monitoring systems installation;

3. Authorize the City Manager to execute the necessary 
documents.
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