
  
 
 

MEMORANDUM 
 

To: 
 

Mayor and City Council 

From: 
 

Cody Dallas, Senior Stormwater Engineer 

Date: 
 

June 16, 2025 

Subject: 
 

Approval of a Construction Contract for Streambank 
Stabilization Project at 1638 Kellogg Springs Drive  

 
 
ACTION 
Authorize the Mayor, City Manager, or designee to execute a contract in the amount of 
$161,582.66, plus 10% contingency for a total of $177,740.93, with Clean Water Consultants, 
based on their annual contract with Gwinnett County, for construction of the streambank 
stabilization project at 1638 Kellogg Springs Drive. 

 
SUMMARY 
In January 2023, a resident of the North Springs subdivision reported a significant problem with 
streambank erosion near the intersection of Kellogg Springs Drive and North Springs Drive.  
Due to streambank erosion the sidewalk has become a fall hazard and is no longer structurally 
sound.  This erosion poses a direct threat to pedestrian safety and the integrity of the existing 
sidewalk along North Springs Drive.  If erosion in this area were to continue, it could also 
threaten the stability of Kellogg Springs Drive in the future. To repair this issue, the stream 
needs to be stabilized and directed to its previous alignment. 

On November 13, 2023, City Council authorized funding for Tetra Tech to design streambank 
stabilization measures and infrastructure improvements for this location to protect public safety 
and City infrastructure. All designs for the project have been approved and permitted, and all 
required public notices have been issued. Easements have been obtained for the one 
residential property that will be impacted by this project. 

Recommended repairs include: 
 

• Stabilization of 233 LF of streambank (104 LF along northern bank, 129 LF along 
southern bank) with a combination of bio-engineered systems and stone toe 
armoring. 
 

The City provided construction documents to Clean Water Consultants (CWC) and received an 
estimate based on CWC’s current competitively bid annual contract with Gwinnett County. If 
approved by Council, this project will be funded from the Stormwater Utility’s annual repairs and 
maintenance budget. 
 
RECOMMENDED ACTION 
Authorize the Mayor, City Manager, or designee to execute a contract in the amount of 
$161,582.66, plus 10% contingency for a total of $177,740.93, with Clean Water Consultants, 
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based on their annual contract with Gwinnett County, for construction of the streambank 
stabilization project at 1638 Kellogg Springs Drive. 
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Project Map 
 

 
 
 

        

 

 

Top view of North streambank next to sidewalk (looking 
west along North Springs Dr toward intersection with 
Kellogg Springs Dr). 

Side view of North streambank next to sidewalk (looking 
North from South streambank). 
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Georgia DOT DBE Certification #2CL375 Estimate #: 2025052202
Women's Business Enterprise National Council #WBE2500570 Date: 05-22-2025

20 Business Center Dr
Winder, GA  30680

FOR: Kellogg Springs FROM:

Addendum(a): 
Description Units Unit Unit Price Total

1 - ORANGE BARRIER FENCING (Around LOD) 500.00 LF 1.76$               $880.00
2 - TEMPORARY CHAIN LINK FENCING (For land closure and property owner backyard) 200.00 LF 7.80$               $1,560.00
7 - CONCRETE PAVEMENT REMOVAL (Sidewalk removal as shown on plans and for CO) 9.00 CY 77.89$             $701.01
8 - REMOVAL OF EXISTING CURB OR CURB AND GUTTER, ANY TYPE (CO) 20.00 LF 34.94$             $698.80
11D - FENCE REMOVAL - WOOD FENCE, ALL SIZES (Property owner backyard) 105.00 LF 14.33$             $1,504.65
12A - SELECTIVE TREE REMOVAL - PER TREE, OVER 12-IN UP TO 24-IN (DBH) (Per plans) 8.00 EA 942.51$           $7,540.08
12B - SELECTIVE TREE REMOVAL - PER TREE, OVER 24-IN UP TO 36-IN (DBH) (Per plans) 5.00 EA 2,004.32$       $10,021.60
19 - ALUMINUM SAFETY HANDRAIL 100.00 LF 149.51$           $14,951.00
26D - AGGREGATE STONE - NO. 57 STONE (Compacted under concrete) 10.00 CY 90.55$             $905.50
30 - CLEARING AND GRUBBING, HAUL OFF SITE 0.18 AC 22,667.95$     $4,080.23
34 - UNCLASSIFIED EXCAVATION AND FILL (Grading creek bank) 275.00 CY 24.34$             $6,693.50
39 - SPOIL REMOVAL 180.00 CY 25.04$             $4,507.20
41A - TEMPORARY STREAM BYPASS PUMPING - PUMP SIZE ≥ 6" AND < 8" (Per plans) 15.00 DAYS 1,613.67$       $24,205.05
44 - TEMPORARY SEEDING 600.00 SY 0.34$               $204.00
53 - CONSTRUCTION EXIT 1.00 EA 3,009.57$       $3,009.57
56 - SILT BAG 1.00 EA 264.34$           $264.34
57 - SILT FENCE - TYPE S 700.00 LF 4.98$               $3,486.00
62 - CONCRETE WASHOUT STRUCTURE 1.00 EA 437.38$           $437.38
63A - FLEXIBLE GROWTH MEDIUM (FGM) - SLOPES ≤ 3H to 1V (Flexterra) 0.15 AC 4,472.33$       $670.85
72 - GABION STRUCTURES 40.00 CY 264.52$           $10,580.80
73B - RIP RAP IN PLACE - Type 3 (Rock toe per plans) 55.00 CY 111.32$           $6,122.60
98B - SOIL ENCAPSULATED LIFT (SEL) WITH COIR BLOCK - 4-FT TAIL 450.00 LF 59.53$             $26,788.50
106C - CURB AND GUTTER - ROLL BACK, 6" X 24" X 10" 20.00 LF 56.98$             $1,139.60
108 - SIDEWALK 80.00 SY 124.66$           $9,972.80
111A - WOODEN PRIVACY FENCE - 6-FT HEIGHT 105.00 LF 18.23$             $1,914.15
127A - TURFGRASS SODDING - STANDARD VARIETIES 60.00 SY 15.42$             $925.20
128F - HYDROSEEDING - CUSTOM SEEDMIX 600.00 SY 1.71$               $1,026.00
129 - LIVE STAKE 100.00 EA 6.88$               $688.00
131 - LIVE POLE 60.00 EA 13.14$             $788.40
133E - CONTAINER PLANTINGS - 3-GALLON 43.00 EA 43.23$             $1,858.89
134B - CALIPER TREES - 1-INCH 12.00 EA 288.08$           $3,456.96
178 - STATE PERCENTAGE MARKUP FOR MATERIALS FOR OWNER-APPROVED WORK RELATED TO UNFORESEEN FIELD CONDITIONS OR SPECIALIZED 
PROJECT-REQUIRED ITEMS (Cost + 10%) (Irrigation repair & Additional contingency for unforseen circumstances) 1.00 LS 10,000.00$     $10,000.00

$0.00
Total Estimate $161,582.66
Notes: 

-This estimate should be accepted or rejected as a whole unless changes are approved in writing by CWC, Inc.

-Quotations will be honored for 30 days after the date submitted. Terms are Net 30 days with credit approval.

-Prices quoted are based on estimated quantities listed in this quotation.

-Material only prices do not include sales tax. Installed prices include materials and labor to install.

-General Contractor will be responsible for traffic control and construction staking.

-Maintenance and removal of erosion control devices are not included unless specified above.

-All repairs/minimal installed quantities may be billed a trip charge associated with project location.

-Any additional hand clearing and/or hand digging, etc, if required, are not included and will be billed at an additional cost.

Emily Cox

Office 770-868-1371
Fax 770-867-0976
emily@cleanwaterconsultants.com

Proposal/Estimate
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