
2025 BUDGET

2026
BUDGET

PRESENTATION

#6.

Packet page:...



Make Dunwoody the premier destination in Metro Atlanta.

Board Vision

Drive economic development.

Convey the heart, soul and energy of Dunwoody.

Be the source of information.

Improve the quality of life of Dunwoody.
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                                    Dunwoody Hotels Room Nights

DUNWOODY HOTELS
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                    Dunwoody Hotels Room Revenue HISTORY

$52.60m
$56.40m

$27.80m

$42.00m

$61.60m

$72.80m $72.50m

Room Revenue

2018 2019 2020 2021 2022 2023 2024 2025 Actual -
​Forecast

$74.80m
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       January 1, 2025 - September, 30 2025

                                    OUT OF 15 ATLANTA SUBMARKETS PER STR

                    YEAR TO DATE 2025 METRO ATLANTA RANK

REVENUE PER AVAILABLE ROOM 
                               $95.72

1st: ATL Central Business District - $126.73

2nd: Buckhead - $111.53

GEORGIA:$78.33

ATLANTA: $82.15

PERIMETER CENTER: $66.46

SANDY SPRINGS: $75.50

ALPHARETTA: $79.79

GALLERIA-MARIETTA: $83.41

CHAMBLEE - NORCROSS: $49.80

BROOKHAVEN: $58.35

ATLANTA AIRPORT: $77.59

RANK: 3RD

OUTPERFORMED:

                     OCCUPANCY

                          66.3%

1st: Sandy Springs - 68.9%

2nd: Airport District - 67.7%

USA: 63.4%

GEORGIA: 61.5%

ATLANTA: 64.3%

PERIMETER CENTER: 63.9%

ALPHARETTA: 65.8%

BUCKHEAD: 62.8%

GALLERIA-MARIETTA: 63.7%

CHAMBLEE-NORCROSS: 62.3%

BROOKHAVEN: 59.5%

RANK: 3RD

OUTPERFORMED:

            AVERAGE DAILY RATE
                                 $144.42

1st: ATL Central Business District - $197.26

2nd: Buckhead - $177.50

GEORGIA: $127.30

ATLANTA: $127.74

PERIMETER CENTER: $103.94

SANDY SPRINGS: $109.58

ALPHARETTA: $121.24

GALLERIA-MARIETTA: $130.89

CHAMBLEE - NORCROSS: $79.95

BROOKHAVEN: $98.13

ATLANTA AIRPORT: $114.57

RANK: 3RD

OUTPERFORMED:
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                                                                                            OCCUPANCY INDEX

            Dunwoody Hotels Fair Share HISTORY vs Perimeter                                 
                                                100=Fair Share

87.8 85.1 83.3

92.9

102.7 102.7

Occupancy Index

2018 2019 2021 2022 2023 2024 2025 Thru Sept

103.7
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                                                                                                                     RevPAR INDEX

                                         RevPAR is based on 2,245 Room Supply in 2025 vs 2,100 Room Supply in 2024

                       Dunwoody Hotels Fair Share HISTORY vs Perimeter                       
                                                         100=Fair Share
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RevPAR Index
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144.0
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WEEKDAY
&

WEEKEND
ROOM

DEMAND

ROOMS
SOLD

       Weekday Room Demand             
              Sunday - Thursday

2025 YTD Sept     284,016     65.0%

2024 Final:             358,944     64.7%

2023 Final:             349,092     63.7%

2022 Final:             297,374     54.5%

2019 Final:             270,422     58.8%

2018 Final:             255,590     61.6%

            2025 YTD is UP 3.2%

        Weekend Room Demand                 

                     Friday - Saturday

2025 YTD Sept      121,533       69.5%

2024 Final:               153,481       69.6%

2023 Final:               153,428       70.3%

2022 Final:               152, 191      69.0%

2019 Final:                 97,049        53.0%

2018 Final:                 94,078        57.0%

             2025 YTD is UP 3.8%
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Objective 1: Boost Room Night Sales

Objective 2: Increase Market Share

Objective 3: Customer Retention

Objective 4: Listen to and know our Customer

Objective 5: Hyper Focused Custmer Engagement

2025 SALES STRATEGY
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Dunwoody Hotels Group Room Nights

2018 - 2024
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EXAMPLE OF 2026 GROUPS IN DUNWOODY

* Phillips School of Theology Conference 
*Dental Infection Control Boot Camp Meeting
*Tacala Corporation Leadership Conference

*The National Bowling Association Annual Conv.
* Supreme Grand Lodge 108th Annual Session

*Amer. Society for Colposcopy & Cervical
Pathology 

* Multiple Family Reunions
* And Many More
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MARKETING

Mark Galvin

Chief Marketing &

Operating Officer
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Top three marketing objectives and results

2025 Key Marketing Successes

2 Book Direct/aRes Clicks -                                   Averaged 1,206/Mo  

3 Website Sessions -                                             Average 53K since January (+62.6% YOY)

4 Social Media Engagement -                                                            Reach = 1.98M on FB & Insta (+ 18% YOY YTD)

1 Community Engagement - 51 Engagement Initiatives
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202� Marketing Plan
“If you want to become a billionaire, you need to think like a billionaire.” Sabri Suby

PLANNING

Weekends/Business Travel & Entertainment

Increased Hotel Bookings

Enhance engagement time on the website. Develop more effective booking

funnels. Optimize the aRes booking engine.

Website Rollout

The base of marketing. Build a better mousetrap. 

Digital Marketing (SEM/SEO/Social Media)

PEAK (Administrative Professionals), Re-Discover Dunwoody Trolley Tour,  Public

Presentations, Georgia Entertainment's The 100, 4th of July, etc.

In Person Events

18

#6.

Packet page:...



#6.

Packet page:...



         2026 PROPOSED
                BUDGET
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                                      DEPARTMENT BUDGETS

Employees & Personnel

Marketing

Administration

Sales

36.8%

27.1%

20.6%

15.5%
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                                 ADMIN BUDGET BREAKDOWN

Overhead including Rent

Platforms

Sponsorships

Research

Community Engagement

Events

29.3%

23.7%

15.2%

14.3%

8.7%

8.7%
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                           MARKETING BUDGET BREAKDOWN

Advertising (Digital. Print, Social Media, Website)

Promotional

Design/Photography

Sponsorships

Other

77%

8%

7%

6%
2%
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                                   SALES BUDGET BREAKDOWN

Incentive / Group Rebate Program

Tradeshows

Sponsorships/Registrations

Event Hosting

Promotional Materials/Items

Other

Lead Program

Consulting

37%

15%

13%

10% 10%

7%

6%

2%
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