Dunwoody

Georgia
Agenda
Dunwoody Mayor and Council 2025 Retreat
Day One

9:30 a.m. to 10:00 a.m.
Intro — Set Ground Rules and Goals with Facilitator

10:00 a.m.to 11:30 p.m.
Topic 1: Reviewing Dunwoody
a. Recapping 2024 Retreat Direction and Deliverables
b. Council SWOT Analysis / Setting 2025 Retreat Direction

11:30 p.m. to 12:00 p.m.
Topic 2: Post-Employment Benefits

12:00 p.m. to 1:00 p.m.
Lunch

1:00 p.m. to 3:00 p.m.
Topic 3: Building Dunwoody
a. Street Lights
b. Mt. Vernon / Ashford Dunwoody Corridors
c. Concrete and Steel in Construction
d. Federal Funding.

3:00 p.m. to 3:15 p.m.
Break

3:15 p.m. t0 5:00 p.m.
Topic 4: Elevating Dunwoody - What do we need to stay relevant?
a. Defining Downtown Dunwoody (What, Where, Why)



Dunwoody

Georgia
Agenda
Dunwoody Mayor and Council 2025 Retreat
Day Two

8:00 a.m. to 8:30 a.m.
Breakfast

8:30a.m. to 9:00 a.m.
Recap Day One, Questions/Answers

9:00 a.m. to 10:30 a.m.
Topic 5: Investing Dunwoody
a. Public Investments to Improve Commercial Areas
b. Veterans Memorial - Funding
c. Homecoming / Wildcat Parks
d. Peachtree Middle School Turf

10:30 a.m. to 12:00 p.m.
Topic 6: Protecting Dunwoody
a. Drones / Flock
b. EMS Service
c. Staffing / Technology
d. Speed Limits

12:00 p.m. to 1:00 p.m.
Lunch

1:00 p.m. to 3:00 p.m.
Topic 7: Operating Dunwoody
a. Boards and Commissions
b. Municipal Service Rebidding
c. City Needs

3:00 p.m. to 3:30 p.m.
List of Deliverables / Prioritization / Recap of Retreat



