‘ Dunwoody

To:  Mayor and City Council

From: Ray Ezelle, Discover Dunwoody

Date: December 12, 2022

Re; 2023 Discover Dunwoody Budget and 2022 Recap

Action
Approval of 2023 Discover Dunwoody Budget

Summary
2022 was a record year for Discover Dunwoody as it relates to overnight guests.

Dunwoody hotels thru October:

YTD Occupancy of 60.0% compared to 57.9% YTD 2019
73,155 more rooms sold vs 2019 YTD

Room Revenue is up $4,106,843 compared to YTD 2019
Shifted Share from Other Perimeter and Metro Atlanta Hotels
Achieved a record year in Groups in Dunwoody

Dunwoody hotels for 2023
e 20,007 more group rooms contracted for 2023 than booked same period last year
o 196% increase in group rooms contracted for 2023 compared to same period last year

Priorities for 2023

e Be the destination of choice for Film Business

e  Shift current perimeter business to Dunwoody hotels
¢ Increase awareness

e Increase group and weekday demand

2023 Budget

e Revenue budget of $2,251,115
o Based on 63.35 occupancy and $140.96 ADR

e Expenditures budget of $2,217,575

Ray Ezelle
Executive Director

678-244-9801
Ray@DiscoverDunwoody.com

DiscoverDunwoody.com

> & K 7~

301 Perimeter Center North, Suite 200, Dunwoody, GA 30346

Packet page:...



Dunwoody

2023
BUDGET
PRESENTATION

Dunwoody
e ————— S




DISCOVER DUNWOODY
2022
HIGHLIGHTS




DISCOVER DUNWOODY 2022™
ACCOMPLISHMENTS

Year to Date Actual (Thru October)
o Occupancy

,“*b

o 60.0 % v 57.9% in 2019
o Increased 2.1 points
o Even with 103,096 additional room supply in Dunwoody

Room Nights
o 383,311 Rooms Sold January — October
o Increase of 73,155 vs 2019 YTD
o November Unofficial +5,250 RNs over November 2019

Room Revenue
o increased by $4,106,843 vs 2019 YTD- October
o November Unofficial + $510K over November 2019

Weekend Occupancy increased by 18.0 points vs 2019 YTD

Increased Room Sold every night but Mondays (-110) vs 2019 YTD

)
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DISCOVER DUNWOODY
2022 ACCOMPLISHMENTS

Year to Date Actual (Thru October)

o Increased Occupancy Index vs Competitors vs 2019 YTD

= Perimeter Center Hotels
(Includes Dunwoody):

= Sandy Springs Hotels:
= Brookhaven:
» Alpharetta:

= Buckhead:

+ 6.84

+17.84

+16.71

+10.63

+ 21.66
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DISCOVER DUNWOODY
2022
ACCOMPLISHMENTS

Year to Date Actual (Thru October)
0 Increased RM Revenue Index vs Competitors vs 2019

= Perimeter Center Hotels

(Includes Dunwoody): + 4.92
» Sandy Springs Hotels: + 18.63
= Brookhaven: +21.42
= Alpharetta: + 1.30
= Buckhead: +12.30
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DISCOVER DUNWOODY 2022 ACCOMPLISHMENTS

Demand 369 Group Data (as of 11.27.22)
2022 Group RNs of 81,008 v 78,085 Final Group RNs in 2019 (+2,923)
2022 Group RNs at Perimeter Area Hotels vs 2019 (-23,597)
2022 Group RNs at Area Meeting Hotels vs 2019 (-36,577)

2023 Group Rooms Committed thru November of 2023 (Crossover)

» Discover Dunwoody:
e »55% of 2019 Final Group RNs Contracted
: bl »40,652 RNs contracted 11.27.22 v 20,645 RNs 11.27.21 (+20,007)
fi i *196% compared to same time last year

L = Perimeter Area Hotels:

iy x i o »36% of 2019 Final Group RNs Contracted

. ’u i > ~— 33,715 RNs contracted 11.27.22 v 36,594 RNs 11.27.21 (-2,879)
: ‘ 202.1% compared to same time last year

» Area Meeting Hotels Comp Set:
"46% of 2019 Final Group RNs Contracted
»209,722 RNs contracted 11.27.22 v 219,367 RNs 11.27.21 (-9, 645)
295.6% compared to same time last year
Packet page:...
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2022 SALES TEAM
Accomplishments

*  38% Increase in Business to Dunwoody vs 2021 (Based on Simpleview CRM Data)

* 32 Definite Bookings in 2022 vs 7 Definite Bookings in 2021 & 22 Definite Bookings in 2019

* 21,447 Definite RNs in 2022 vs 2,815 Definite RNs in 2021 & 8,114 Definite Room Nights in 2019

* 16,284 Definite RNs Contracted with the assistance of the Incentive Program

e Conducted presentations to 3" Party customers based in Dunwoody/ Perimeter area promoting our ability to host

local meetings within our hotels and offer offsite dining and other activities in Dunwoody.” HelmsBriscoe,” Meeting
Expectations,” and “LaMont & Associates.”

*  Created and activated Get-to-know Dunwoody (Monthly Virtual) calls with customers out of state who were not
familiar with Dunwoody and the hotel community.

"” L i:‘ol.‘y
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*  Hosted a reception for over 35 meeting planners at the Le Meridien hotel. AL | | L ‘fﬂh “ il “ml “I

* Co-sponsored and attended networking Luncheon and receptions that allow speaking time in front of customers to ' i t J mi“
promote Dunwoody.

dll||

* Hosted a CSR (Corporate Social Responsibility) event that attracted over 70 local meeting planners. Hotel partners
were also invited.

qi |
Imm

*  Co-Hosted a successful SHRM event at the Marriott hotel for SHRM attendees.

% g W,
*  Created Sponsorships with local industries to build awareness and opportunities to work with planners with the i g I ; aip ‘ i | _ - S
affiliations: MPI, GSAE, SHRM, FSAE, SGMP, and TAG. ' AL LA |
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Metrics

Impressions ~
Bk

2022 MARKETING UPDATE

Successful Strategy Increased Social Media Engagement

O

Facebook reach f 7.6% to 64,337
Facebook page visits f 96.9 % to 1,111
Instagram reach f 273.9% to 28,671
Instagram profile visitsf 129.4% to 3,117
Instagram followers f 179.7%

LinkedIn page views f 23.1%

LinkedIln comments f 231.3%

LinkedIn = 20,589 organic impressions
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Dunwoody L,

above and beyond Scan for Holels

Y

is a great place to stay for

ESS.

A stay in Duﬁwaody is worry free and convenient to
"= shopping, restaurants and more.

.
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2022 MARKETING UPDATE

Developed Film Tourism Advertising Strategy
o 12 Minutes set to bed
o Included all 9 hotels in listings and ads for Georgia Film Directory
o Comprehensive digital and print strategy
o Strategic relationship with Asante Bradford with GA Econ
Development

Launched Dunwoody Perimeter Marketing Alliance with Terri Polk
o IHG, Insight Global and Cox have committed

Launched Discover Dunwoody Studio
o Produce video content for vlogs, social media, and new website
o Serves as host for video interviews with key clients and influencers

Increased Quality of Ads and Assets including animated logo for
Discover Dunwoody

Increased oversight and expectations of Public Relations Agency

Launched new local and regional advertising initiatives

Packet paé'.'.'f:‘_ .



2022 MARKETING UPDATE

Implemented Focused Strategy on Digital
Media

\ [ o SEM-PPC/SEO Campaigns Book Hotels in ATL, on MARTA .
—— o Geo Fence Metro Atlanta Film Studios (IHeart Close to 200 Restaurants Dﬂ(ﬁsvcvwogdy
3;::::::::::'3;}.5' EZZiSt Radio Banners & Radio Spots)

playing okay' o Geo Fencing Non-Dunwoody Atlanta Perimeter

Area Hotels with IHeart Strategy

i T o o Geo Fencing Northside Hospital —

R i i i) o 468,360 Ad Impressions to date thru IHeart e . i S S o i

askcspiion Radio Program

Book Great Hotels ‘ dw:oder
on MARTA Line for SEC Championship .

" o Shifting SEM/PPC to Cox Media Group from
defensive Ieder helps hold everyone S i m pIeVi ew

on the defense accountable, and he is
no exception.

Im plementi ng various Georg ia Based Dig ital Ken.ny Mcintosh gets emotional when discussing monster
SEC d Opportunities thru Cox (Access Atlanta, DawgNation) N

Ii Connor Riley, DawgNation Staff
Championship

Hotels

b . . Book Hofels in ATL, on MARTA discover
et Dljnw y We bs Ite Red es I g n Close to 200 Restaurants d ‘ Dunwoody
200 Restaurants

S o Developing new targeted content, community
Tons of Shopping : .
Famiy Friendly outreach program, live streaming

"I been playing okay. | don't feel like I've = .
been playing up to the standard, the C u Stomed E mal I Cam pa I g n

way | could play," Dumas-Johnson said. .':
"My teammates keep me high my

Book Great Hotels l :{uwwr
on MARTA Line for SEC Championship
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2023 PRIORITIES ~

* OVERALL

Become the Destination of Choice for Film
Business — Atlanta Assembly

Shift 5% of Current Perimeter Area Business to
Dunwoody Hotels

Increase Awareness within Dunwoody, Perimeter
& Georgia

Increase Groups by 5% at our Hotels

Increase Weekday Demand

Increase visitor awareness of Dunwoody &

our Partners

Strategic Focus on each Quarter

)
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2023 PRIORITIES ~

 SALES
* Increase room night booking by 10,000 in
2023 vs 2022.
* Increase the number of site visits of out-
of-town customers in 2023.
* Increase the number of customer events
to Local customers in 2023.

* Increase and track the Film Industry
bookings in 2023.

Packet paé'?&




2023 PRIORITIES ~

e GOALS:

* Raise social media engagement 25% per quarter

* Increase digital impressions, on all platforms, by
576,000 per month

* Increase "Book Direct" clicks on website 523%
each month

« MARKETING

* Target Atlanta competition. Geo-targeting &
analytics

* Target film with advertising, programming, &
events

e Continue to grow valuable content (video,
blogs, email, etc.)

)
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2023 BUDGET HIGHLIGHTS

* Revenue: $2,251,115

NOI $33,539

109.51% higher than 2022 Actual/Forecast
125.44% higher than Original 2022 Budget
122.29% higher than 2019 Actual Revenue

Based on 63.3% Occupancy & 140.96 ADR

* Expenditures: $2,217,575
* Personnel: $683,919
* 118% higher than 2022 Actual/Forecast
* Operations: $540,230
* 147% higher than 2022 Actual/Forecast
* Marketing: $598,400
* 112% higher than 2022 Actual/Forecast
* Sales: $395,200

* 128% higher than 2022 Actual/Forecast

Packet page:... * )
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2023 Personnel Budget Highlights

e PERSONNEL: $683K

o Included Increase in Directors Salaries

o Included COL increase for Rest of Team

o Included Annual Bonus

o Have also included the potential of New FT Employee
o Evaluate after 1st Quarter

o April Start date (based on economy)

o Film/Destination Servicing/Etc.
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2023 Operations Budget Highlights

e ADMINISTRATIVE: $530K

o 31% Budget for Local Events
o Create Dunwoody
o Local Sponsorship for Brand Equity
o Dunwoody Perimeter Marketing Alliance
o Etc
o 19% Budget for Office Rent
o 32% Budget for Platforms
o CRM
o CMS
o Research Reports
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2023 Marketing Budget Highlights

MARKETING: $598K
o 46% Budget Digital Advertising
o 8% Budget Research
o 9.5% Budget PR Contract
o Exploring bringing PR in house
o 11% Budget Print Ads

o Where we can get more film business

B —
“‘\
P —
e ————
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2023 Sales Budget Highlights™

SALES: $395K

o 25% Hosting Planners & Planner Events
o 15% Budget for Sponsorships

o 15% Budget for Incentives

o 12% Budget Registration

J

":}g ;
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2023
BUDGET
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2023 BUDGET Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Total VARIANCE VARIANCE | VARIANCE
vs vs
2022 2022 Original
Actual/Forecast Budget 2019 Actual
Jan 2023 | Feb 2023 | Mar 2023 | Apr2023 | May 2023 | Jun2023 | Jul2023 | Aug 2023 | Sep 2023 | Oct2023 | Nov 2023 | Dec 2023 Total
Total Revenue $ 166,027.84 | $ 166,437.97 [ $ 191,553.55 | $ 193,705.00 | $ 200,976.78 | $ 202,966.00 | $ 209,198.91 | $ 183,077.53 | $ 194,547.00 | $ 205,820.54 | $ 179,994.00 | $ 156,810.00 | $ 2,251,115.12 109.51% 125.44% | 122.29%
Expenditures
Total Admin $ 2661500 [$ 4436500 | $  57,415.00 | $  39,765.00 | $  34,365.00 | $ 5566500 | $  29,115.00 [$  37,015.00 | $  56,015.00 | $  91,865.00 | $  40,015.00 | $  28,015.00 | $ 540,230.00) 147.31% 189.39% | 289.47%
Employees/Personnel/Salaries Budget
Totals 46,338.59 46,338.59 46,338.59 51,338.59 51,338.59 66,439.96 51,338.59 51,338.59 51,338.59 51,338.59 51,338.59 118,919.81 683,745.67 118.98% 127.43% 134.85%
Total Marketing $  58,450.00 [ $§ 43,450.00 | $ 58,950.00 | §  46,450.00 | $ 48,950.00 | §  55,450.00 | $ 48,950.00 | $  46,450.00 [ $ 52,950.00 | $  46,450.00 | §  46,450.00 | $  45450.00 | $ 598,400.00 111.75% 103.28% | 81.24%
Total Promotional & Sales $ 25550.00 | $ 23,050.00 | $ 45450.00 | § 33,050.00 | $ 23,050.00 | $ 45450.00 | $ 23,050.00 | $§ 23,050.00 [ § 45450.00 [ $ 38,050.00 | $ 24,550.00 | §  45,450.00 | § 395,200.00 157.61% 155.86% | 132.39%
Total Expenditures $ 156,953.59 | § 157,203.59 | $ 208,153.59 | $ 170,603.59 | $ 157,703.59 | $ 223,004.96 | $ 152,453.59 | $ 157,853.59 | $ 205753.59 | $ 227,703.59 | § 162,353.59 | $ 237,834.81 | $ 2,217,575.67 128.36% 133.91% | 128.27%
Net Revenue $9,074.25 $9,234.38 ($16,600.04) $23,101.41 $43,273.19 ($20,038.96) $56,745.32 $25,223.94 ($11,206.59) ($21,883.05) $17,640.41 ($81,024.81) $33,539.45
2022 ACTUAL/FORECAST Jan 2022 Feb 2022 Mar 2022 Apr 2022 May 2022 June 2022 July 2022 Aug 2022 Sept 2022 Oct 2022 Nov 2022 Dec 2022 2022 YTD
Rees 98,561.79 130,846.47 174,606.69 195,384.03 188,271.54 | $187,737.00 | $211,236.75 | $167,769.34 | $177,679.49 | $200,000.00 | $155,000.00 | $125,000.00 $2,055,560.51
Personnel $53,125.95 $31,114.31 $29,402.52 $32,129.41 $34,855.96 $54,604.94 $73,518.53 $40,727.59 $46,470.68 | $46,800.00 | $46,800.00 | $85,136.14 $574,686.03
Total Admin $5,917.59 $36,556.63 $7,254.63 $26,849.75 $19,095.74 $19,701.54 $48,691.95 $13,690.46 $46,216.01 $88,512.00 $41,217.00 $13,029.00 $366,732.30
Total Marketing $84,690.65 $12,426.13 $352.75 $33,032.18 $29,029.65 $22,957.36 | $104,193.26 | $62,469.87 $21,622.98 $76,850.04 $56,465.04 $31,410.04 $535,499.95
Total Promotional & Sales $24,942.49 $5,744.55 $5,573.66 $39,667.03 $19,759.25 $26,048.08 $32,584.95 $17,750.94 $26,589.55 $13,000.00 $35,540.00 $3,550.00 $250,750.50
Total Expenditures $168,676.68 | $85,841.62 $42,583.56 | $131,678.37 | $102,740.60 | $123,311.92 | $258,988.69 | $134,638.86 | $140,899.22 | $225,162.04 | $180,022.04 | $133,125.18 $1,727,668.78
Net Revenue -70.114.89 45.004.85 132.023.13 63.705.66 85.530.94 $64.425.08 | ($47.751.94) | $33.130.48 $36.780.27 | ($25.162.04) | ($25.022.04) | ($8.125.18) $327.891.73

2022 ORIGINAL BUDGET Jan 2022 Feb 2022 Mar 2022 Apr 2022 May 2022 Jun 2022 Jul 2022 Aug 2022 Sep 2022 Oct 2022 Nov 2022 Dec 2022 Total
Total Revenue $129.305.42 $126.497.22 $155.389.44 $158.946.85 $160.471.99 $166.174.08 $171.355.68 $151.473.92 $151.443.25 $162.470.58 $140.289.72 $120.788.53 S1.794.M4
Emplovees/2022 $41.567.70 $41.567.70 $41.567.70 $41.567.70 $41.567.70 $41.567.70 $41.567.70 $41.567.70 $41.567.70 $41.567.70 $41.567.70 $80.599.84 $537.844.54‘

Admin/2022 $17.247.00 $19.966.00 $27.204.17 $17.697.00 $20.487.00 $21.104.17 $12.767.00 $26.267.00 $17.943.18 $39.762.00 $27.242.00 $37.554.07
Marketina/2022 $29.185.00 $22.817.00 $49.372.00 $59.267.00 $57.817.00 $61.872.00 $45.817.00 $60.272.00 $57.866.00 $57.407.00 $37.122.00 $40.567.00
Promotional/2022 $26.050.00 $33.050.00 $21,050.00 $18.850.00 $17.550.00 $20,300.00 $48,550.00 $8.300.00 $24,810.17 $9.450.00 $21,800.00 $3.800.00
Total $114,049.70 $117.400.70 $139,193.87 $137,381.70 $137.421.70 $144,843.87 $148,701.70 $136.406.70 $142,187.05 $148.186.70 $127,731.70 $162,520.91
Net Operating Revenue $15.255.72 $9,096.52 $16.195.57 $21,565.15 $23,050.29 $21,330.21 $22,653.98 $15.067.22 $9.256.20 $14,283.88 $12,558.02 ($41,732.38)
Net Revenue $15,255.72 $9,096.52 $16.195.57 $21,565.15 $23,050.29 $21,330.21 $22,653.98 $15.067.22 $9.256.20 $14,283.88 $12,558.02 ($41,732.38)
2019 ACTUAL Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 2019 Total
Revenue |
Total Revenue $136.996.48 $154.106.72 $167.993.71 $154.005.91 $154,143.75 $160.399.37 $178,097.84 $153.443.90 $154,517.67 $183.313.83 $137.893.76 $105.864.54 $148404777.4£\
/2019 $31.839.95 $39.386.83 $49.777.81 $34.583.83 $30.444.48 $35.356.03 $35.831.88 $52.900.10 $37.019.94 $38.472.55 $40.055.51 $81.354.64
Admin/2019 $15.138.72 $24.036.88 $16.012.17 $5.994.22 $23.288.49 (82.342.91) $22,004.50 $13.908.95 $10.168.49 $11.969.22 $35.623.72 $10.827.46
Marketina/2019 $40.625.36 $74.942.17 $62.360.50 $46.081.28 $67.395.69 $75.719.19 $47.069.82 $81.081.85 $66.417.15 $42.409.68 $49.970.26 $82.525.00
/2019 $56.202.60 $35.983.81 $20.962.10 $17.591.67 $27.956.11 $37.286.65 $25,676.78 $10.569.11 $24.772.73 $30.810.79 $7.354.99 $3.350.00
Total $143.806.63 $174.349.69 $149.112.58 $104.251.00 $149.084.77 $146.018.96 $130.582.98 $158.460.01 $138.378.31 $123.662.24 $133.004.48 $178.057.10
Net Operatina Revenue ($6.810.15) ($20.242.97) $18.881.13 $49.754.91 $5.058.98 $14.380.41 $47.514.86 ($5.016.11) $16.139.36 $59.651.59 $4.889.28 ($72,192.56)
Net Revenue ($6.810.15) ($20.242.97) $18.881.13 $49.754.91 $5.058.98 $14.380.41 $47.514.86 ($5.016.11) $16.139.36 $59.651.59 $4.889.28 ($72,192.56)
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Discover Dunwoody

Budget Overview: 2023 - Budget Revenue - Expenses - FY23 P&L

January - December 2023

Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Total
Revenue
Total Revenue $166.027.84 $166.437.97 $191.553.55 $193.705.00 $200.976.78 $202.966.00 $200.198.91 $183.077.53 $194.547.00 $205.820.54 $179.994.00 $156.810.00 $2.251.115.12
Expenditures
‘Admin 50.00
i Lease $275.00 $275.00 $275.00 $275.00 5275.00 $275.00 5275.00 $275.00 5275.00 $275.00 $275.00 $275.00 $3,300.00
‘Admin/Event Hosting $1,000.00 $1,000.00 $27,650.00 $1,000.00 $1,000.00 $25,150.00 $1,000.00 $1,150.00 $22,500.00 $23,500.00 $2,650.00 $1,000.00 $108,600.00
i $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,200.00
‘Admin/IT Platforms * $10,960.00 $18,710.00 $10,960.00 $10,960.00 $18,710.00 $10,960.00 $10,960.00 $18,710.00 $10,960.00 $18,710.00 $21,710.00 $10,960.00 $173,270.00
Admin/Legal & ional Fee $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $28,800.00
in/Mi $0.00 $10,000.00 $1,000.00 $10,000.00 $0.00 $1,000.00 $0.00 50.00 $6,000.00 $35,000.00 $1,000.00 50.00 4,000.00
‘Admin/Office Expenses & Misc. 950.00 950.00 950.00 950.00 950.00 950.00 950.00 950.00 950.00 950.00 950.00 950.00 11,400.00
‘Admin/Postage/Courier/Overnight 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00
Admin/Printing 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
Admin/Professional Development $0.00 50.00 500.00 50.00 $0.00 500.00 $0.00 52,500.00 500.00 50.00 $0.00 50.00 4,000.00
i $8,500.00 $8,500.00 $8,500.00 $8,500.00 $8,500.00 $8,500.00 $8,500.00 $8,500.00 $8,500.00 $8,500.00 $8,500.00 $8,500.00 $102,000.00
$1.000.00 $1.000.00 $1.000.00 $1.000.00 $1.000.00 $1.000.00 $1.000.00 $1.000.00 $1.000.00 $1.000.00 $1.000.00 $1.000.00 $12,000.00
Admin/Team Building $0.00 $0.00 $1.250.00 $3.150.00 $0.00 $2,000.00 $2.500.00 50.00 $0.00 §0.00 $0.00 §0.00 $8.900.00
Admin/Ts $630.00 $630.00 $630.00 $630.00 $630.00 $630.00 $630.00 $630.00 $630.00 $630.00 $630.00 $630.00 §7,560.00
Admin/TravellMeals/Hosting/Team Building * $200.00 $200.00 $1,600.00 $200.00 $200.00 $1,600.00 $200.00 $200.00 $1,600.00 $200.00 $200.00 $1,600.00 $8,000.00
Total Admin $26,615.00 $44,365.00 $57,415.00 $39,765.00 $34,365.00 $55,665.00 $29,115.00 $37,015.00 $56,015.00 $91,865.00 $40,015.00 $28,015.00 $540,230.00
Total Employees/Personnel $46,338.59 $46,338.59 $46,338.59 $51,338.59 $51,338.59 $66,439.96 $51,338.59 $51,338.59 $51,338.59 $51,338.50 $51,338.59 $118,919.81 $683,745.67
Marketing 50.00
Marketing/Advertising Digital $23,000.00 $23,000.00 $23,000.00 $23,000.00 $23,000.00 $23,000.00 $23,000.00 $23,000.00 $23,000.00 §23,000.00 $23,000.00 §23,000.00 $276,000.00
Marketing/Advertising Print $5,000.00 $2,500.00 $8,500.00 $5,000.00 $7,500.00 $5,000.00 $7,500.00 $5,000.00 $2,500.00 $5,000.00 $5,000.00 $4,000.00 $62,500.00
Marketing/Graphic Design 50.00 $2,000.00 $2,500.00 $2,500.00 $2.500.00 $2,500.00 $2.500.00 $2,500.00 $2,500.00 §2,500.00 $2,500.00 §2,500.00 $27,000.00
$750.00 $750.00 $750.00 $750.00 §750.00 $750.00 §750.00 $750.00 §750.00 $750.00 $750.00 $750.00 $9,000.00
Marketing/Miscllaneous $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 §500.00 $500.00 $6,000.00
Marketing/Ph $1,000.00 $1,000.00 $10,000.00 $1,000.00 $1,000.00 §10,000.00 $1,000.00 $1,000.00 $10,000.00 $1,000.00 $1,000.00 $1,000.00 $39,000.00
ina/Printi $2.250.00 $2.250.00 $2.250.00 $2.250.00 $2.250.00 $2.250.00 $2.250.00 $2.250.00 $2.250.00 $2.250.00 $2.250.00 $2.250.00 $27.000.00
Marketing/Professional Development $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00
Marketing/Promotions $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $24,000.00
Marketing/Public Relations $4,750.00 $4,750.00 $4,750.00 $4,750.00 $4,750.00 $4,750.00 $4,750.00 $4,750.00 $4,750.00 $4,750.00 $4,750.00 $4,750.00 $57,000.00
i $4,000.00 $4.000.00 $4,000.00 $4.000.00 $4.000.00 $4.000.00 $4.000.00 $4.000.00 $4.000.00 $4,000.00 $4.000.00 $4,000.00 $48,000.00
Marketing/Subscriptions $14,700.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $16,900.00
Total Marketing $58,450.00 $43,450.00 $58,950.00 $46,450.00 $48,950.00 $55,450.00 $48,950.00 $46,450.00 $52,950.00 $46,450.00 $46,450.00 $45,450.00 $598,400.00
Promotional & Sales $0.00
i Hosting & Site $1,000.00 $1,000.00 $22,500.00 $1,000.00 $1,000.00 §22,500.00 $1,000.00 $1,000.00 $22,500.00 $1,000.00 $2,500.00 §22,500.00 $99,500.00
Program $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $60,000.00
& Busn Devel $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $4,200.00
& Busn Devel (2) Local $5,600.00 $3,100.00 $4,000.00 $13,100.00 $3,100.00 $4,000.00 $3,100.00 $3,100.00 $4,000.00 $3,100.00 $3,100.00 $4,000.00 $53,300.00
i $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $18,000.00
Matls $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $24,000.00
Promotional/Promotions. $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,200.00
Promotional/Registrations $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $48,000.00
Promotional/Si $5.000.00 $5.000.00 $5.000.00 $5.000.00 $5.000.00 $5.000.00 $5.000.00 $5.000.00 $5.000.00 $5.000.00 $5.000.00 $5.000.00 $60.000.00
Promotional/Subscriptions & Data $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00 $0.00 $0.00 $15,000.00
Promotional/Travel $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $12,000.00
Total Promotional & Sales $25,550.00 $23,050.00 $45,450.00 $33,050.00 $23,050.00 $45,450.00 $23,050.00 $23,050.00 $45,450.00 $38,050.00 $24,550.00 $45,450.00 $395,200.00
Total Expenditures $156,953.59 $157,203.59 $208,153.59 $170,603.59 $157,703.59 $223,004.96 $152,453.50 $157,853.50 $205,753.59 $227,703.59 $162,353.59 $237,834.81 $2,217,575.67
Net Revenue $9,074.25 $9,234.38 -$16,600.04 $23,101.41 $43,273.19 -$20,038.96 $56,745.32 $25,223.94 -$11,206.59 -$21,883.05 $17,640.41 -$81,024.81 $33,539.45
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JAN 2023 FEB 2023 MAR 2023 APR 2023 MAY 2023 JUN 2023 JUL 2023 AUG 2023 SEP 2023 OCT 2023 NOV 2023 DEC 2023 TOTAL
Revenue

*Tax Revenues 166,027.84 166,437.97 191,553.55 193,705.00 200,976.78 202,966.00 209,198.91 183,077.53 194,547.00 205,820.54 179,994.00 156,810.00 $2,251,115.12
Total Revenue $166,027.84 $166,437.97 $191,553.55 $193,705.00 $200,976.78 $202,966.00 $209,198.91 $183,077.53 $194,547.00 $205,820.54 $179,994.00 $156,810.00 $2,251,115.12

Expenditures
Admin $0.00
Admin/Equipment Lease 275.00 275.00 275.00 275.00 275.00 275.00 275.00 275.00 275.00 275.00 275.00 275.00 $3,300.00
Admin/Event Hosting 1,000.00 1,000.00 27,650.00 1,000.00 1,000.00 25,150.00 1,000.00 1,150.00 22,500.00 23,500.00 2,650.00 1,000.00  $108,600.00
Admin/Insurance 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 $1,200.00
Admin/IT Platforms * 10,960.00 18,710.00 10,960.00 10,960.00 18,710.00 10,960.00 10,960.00 18,710.00 10,960.00 18,710.00 21,710.00 10,960.00  $173,270.00
Admin/Legal & Professional Fee 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 $28,800.00
Admin/Miscellaneous 0.00 10,000.00 1,000.00 10,000.00 0.00 1,000.00 0.00 0.00 6,000.00 35,000.00 1,000.00 0.00 $64,000.00
Admin/Office Expenses & Misc. 950.00 950.00 950.00 950.00 950.00 950.00 950.00 950.00 950.00 950.00 950.00 950.00 $11,400.00
Admin/Postage/Courier/Overnight 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 $1,200.00
Admin/Printing 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 $6,000.00
Admin/Professional Development 0.00 0.00 500.00 0.00 0.00 500.00 0.00 2,500.00 500.00 0.00 0.00 0.00 $4,000.00
Admin/Rent 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00  $102,000.00
Admin/Small Equipment 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 $12,000.00
Admin/Team Building 0.00 0.00 1,250.00 3,150.00 0.00 2,000.00 2,500.00 0.00 0.00 0.00 0.00 0.00 $8,900.00
Admin/Telephone/Internet 630.00 630.00 630.00 630.00 630.00 630.00 630.00 630.00 630.00 630.00 630.00 630.00 $7,560.00
Admin/Travel/Meals/Hosting/Team Building * 200.00 200.00 1,600.00 200.00 200.00 1,600.00 200.00 200.00 1,600.00 200.00 200.00 1,600.00 $8,000.00
Total Admin 26,615.00 44,365.00 57,415.00 39,765.00 34,365.00 55,665.00 29,115.00 37,015.00 56,015.00 91,865.00 40,015.00 28,015.00  $540,230.00
Employees/Personnel $0.00
Employees Budget Totals 46,338.59 46,338.59 46,338.59 51,338.59 51,338.59 66,439.96 51,338.59 51,338.59 51,338.59 51,338.59 51,338.59  118,919.81 $683,745.67
Total Employees/Personnel 46,338.59 46,338.59 46,338.59 51,338.59 51,338.59 66,439.96 51,338.59 51,338.59 51,338.59 51,338.59 51,338.59 118,919.81 $683,745.67
Marketing $0.00
Marketing/Advertising Digital 23,000.00 23,000.00 23,000.00 23,000.00 23,000.00 23,000.00 23,000.00 23,000.00 23,000.00 23,000.00 23,000.00 23,000.00  $276,000.00
Marketing/Advertising Print 5,000.00 2,500.00 8,500.00 5,000.00 7,500.00 5,000.00 7,500.00 5,000.00 2,500.00 5,000.00 5,000.00 4,000.00 $62,500.00
Marketing/Graphic Design 0.00 2,000.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 $27,000.00
Marketing/Memberships 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 $9,000.00
Marketing/Miscellaneous 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 $6,000.00
Marketing/Photography/Videography 1,000.00 1,000.00 10,000.00 1,000.00 1,000.00 10,000.00 1,000.00 1,000.00 10,000.00 1,000.00 1,000.00 1,000.00 $39,000.00
Marketing/Printing 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 $27,000.00
Marketing/Professional Development 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 $6,000.00
Marketing/Promotions 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 $24,000.00
Marketing/Public Relations 4,750.00 4,750.00 4,750.00 4,750.00 4,750.00 4,750.00 4,750.00 4,750.00 4,750.00 4,750.00 4,750.00 4,750.00 $57,000.00
Marketing/Research 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 $48,000.00
Marketing/Subscriptions 14,700.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 $16,900.00
Total Marketing 58,450.00 43,450.00 58,950.00 46,450.00 48,950.00 55,450.00 48,950.00 46,450.00 52,950.00 46,450.00 46,450.00 45,450.00  $598,400.00
Promotional & Sales $0.00
Promotional/Event Hosting & Site 1,000.00 1,000.00 22,500.00 1,000.00 1,000.00 22,500.00 1,000.00 1,000.00 22,500.00 1,000.00 2,500.00 22,500.00 $99,500.00
Promotional/Incentive Program 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 $90,000.00
Promotional/Meals & Busn Devel 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 $4,200.00
Promotional/Meals & Busn Devel (2) Local 5,600.00 3,100.00 4,000.00 13,100.00 3,100.00 4,000.00 3,100.00 3,100.00 4,000.00 3,100.00 3,100.00 4,000.00 $53,300.00
Promotional/Memberships 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 $18,000.00
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Promotional/Promotional Matls 2,000.00  2,000.00 2,000.00  2,000.00  2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00  2,000.00 2,000.00  $24,000.00
Promotional/Promotions 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 $1,200.00
Promotional/Registrations 2,500.00  2,500.00 2,500.00  2,500.00  2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00  2,500.00 2,500.00  $30,000.00
Promotional/Sponsorships 5000.00  2,500.00 5,000.00 5,000.00  2,500.00 5,000.00 5,000.00 2,500.00 5,000.00 5000.00  2,500.00 5,000.00  $50,000.00
Promotional/Subscriptions & Data Intelligence 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  15,000.00 0.00 0.00  $15,000.00
Promotional/Travel 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00  $12,000.00
Total Promotional & Sales 26,550.00  21,550.00  46,450.00  34,050.00  21,550.00  46,450.00  24,050.00  21,550.00  46,450.00  39,050.00  23,050.00  46,450.00  $397,200.00
Total Expenditures $157,953.59 $155,703.59 $209,153.59 $171,603.59 $156,203.59 $224,004.96 $153,453.59 $156,353.59 $206,753.59 $228,703.59 $160,853.59 $238,834.81 $2,219,575.67
NET OPERATING REVENUE $8,074.25 $10,734.38 $-17,600.04 $22,101.41 $44,773.19 $-21,038.96 $55745.32 $26,723.94 $-12,20659 $-22,883.05 $19,140.41 $-82,024.81  $31,539.45
NET REVENUE $8,074.25 $10,734.38 $-17,600.04 $22,101.41 $44,773.19 $-21,038.96 $5574532 $26,723.94 $-12,206.59 $-22,883.05 $19,140.41 $-82,024.81  $31,539.45
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JAN 2023 FEB 2023 MAR 2023 TOTAL
Revenue

*Tax Revenues 166,027.84 166,437.97 191,553.55 $524,019.36
Total Revenue $166,027.84 $166,437.97 $191,553.55 $524,019.36

Expenditures
Admin $0.00
Admin/Equipment Lease 275.00 275.00 275.00 $825.00
Admin/Event Hosting 1,000.00 1,000.00 27,650.00 $29,650.00
Admin/Insurance 100.00 100.00 100.00 $300.00
Admin/IT Platforms * 10,960.00 18,710.00 10,960.00 $40,630.00
Admin/Legal & Professional Fee 2,400.00 2,400.00 2,400.00 $7,200.00
Admin/Miscellaneous 0.00 10,000.00 1,000.00 $11,000.00
Admin/Office Expenses & Misc. 950.00 950.00 950.00 $2,850.00
Admin/Postage/Courier/Overnight 100.00 100.00 100.00 $300.00
Admin/Printing 500.00 500.00 500.00 $1,500.00
Admin/Professional Development 0.00 0.00 500.00 $500.00
Admin/Rent 8,500.00 8,500.00 8,500.00 $25,500.00
Admin/Small Equipment 1,000.00 1,000.00 1,000.00 $3,000.00
Admin/Team Building 0.00 0.00 1,250.00 $1,250.00
Admin/Telephone/Internet 630.00 630.00 630.00 $1,890.00
Admin/Travel/Meals/Hosting/Team Building * 200.00 200.00 1,600.00 $2,000.00
Total Admin 26,615.00 44,365.00 57,415.00 $128,395.00
Employees/Personnel $0.00
Employees Budget Totals 46,338.59 46,338.59 46,338.59 $139,015.77
Total Employees/Personnel 46,338.59 46,338.59 46,338.59 $139,015.77
Marketing $0.00
Marketing/Advertising Digital 23,000.00 23,000.00 23,000.00 $69,000.00
Marketing/Advertising Print 5,000.00 2,500.00 8,500.00 $16,000.00
Marketing/Graphic Design 0.00 2,000.00 2,500.00 $4,500.00
Marketing/Memberships 750.00 750.00 750.00 $2,250.00
Marketing/Miscellaneous 500.00 500.00 500.00 $1,500.00
Marketing/Photography/Videography 1,000.00 1,000.00 10,000.00 $12,000.00
Marketing/Printing 2,250.00 2,250.00 2,250.00 $6,750.00
Marketing/Professional Development 500.00 500.00 500.00 $1,500.00
Marketing/Promotions 2,000.00 2,000.00 2,000.00 $6,000.00
Marketing/Public Relations 4,750.00 4,750.00 4,750.00 $14,250.00
Marketing/Research 4,000.00 4,000.00 4,000.00 $12,000.00
Marketing/Subscriptions 14,700.00 200.00 200.00 $15,100.00
Total Marketing 58,450.00 43,450.00 58,950.00 $160,850.00
Promotional & Sales $0.00
Promotional/Event Hosting & Site 1,000.00 1,000.00 22,500.00 $24,500.00
Promotional/Incentive Program 7,500.00 7,500.00 7,500.00 $22,500.00
Promotional/Meals & Busn Devel 350.00 350.00 350.00 $1,050.00
Promotional/Meals & Busn Devel (2) Local 5,600.00 3,100.00 4,000.00 $12,700.00
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Promotional/Memberships 1,500.00 1,500.00 1,500.00 $4,500.00
Promotional/Promotional Matls 2,000.00 2,000.00 2,000.00 $6,000.00
Promotional/Promotions 100.00 100.00 100.00 $300.00
Promotional/Registrations 2,500.00 2,500.00 2,500.00 $7,500.00
Promotional/Sponsorships 5,000.00 2,500.00 5,000.00 $12,500.00
Promotional/Subscriptions & Data Intelligence 0.00 0.00 0.00 $0.00
Promotional/Travel 1,000.00 1,000.00 1,000.00 $3,000.00
Total Promotional & Sales 26,550.00 21,550.00 46,450.00 $94,550.00
Total Expenditures $157,953.59 $155,703.59 $209,153.59 $522,810.77
NET OPERATING REVENUE $8,074.25 $10,734.38 $-17,600.04 $1,208.59
NET REVENUE $8,074.25 $10,734.38 $-17,600.04 $1,208.59
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APR 2023 MAY 2023 JUN 2023 TOTAL
Revenue

*Tax Revenues 193,705.00 200,976.78 202,966.00 $597,647.78
Total Revenue $193,705.00 $200,976.78 $202,966.00 $597,647.78

Expenditures
Admin $0.00
Admin/Equipment Lease 275.00 275.00 275.00 $825.00
Admin/Event Hosting 1,000.00 1,000.00 25,150.00 $27,150.00
Admin/Insurance 100.00 100.00 100.00 $300.00
Admin/IT Platforms * 10,960.00 18,710.00 10,960.00 $40,630.00
Admin/Legal & Professional Fee 2,400.00 2,400.00 2,400.00 $7,200.00
Admin/Miscellaneous 10,000.00 0.00 1,000.00 $11,000.00
Admin/Office Expenses & Misc. 950.00 950.00 950.00 $2,850.00
Admin/Postage/Courier/Overnight 100.00 100.00 100.00 $300.00
Admin/Printing 500.00 500.00 500.00 $1,500.00
Admin/Professional Development 0.00 0.00 500.00 $500.00
Admin/Rent 8,500.00 8,500.00 8,500.00 $25,500.00
Admin/Small Equipment 1,000.00 1,000.00 1,000.00 $3,000.00
Admin/Team Building 3,150.00 0.00 2,000.00 $5,150.00
Admin/Telephone/Internet 630.00 630.00 630.00 $1,890.00
Admin/Travel/Meals/Hosting/Team Building * 200.00 200.00 1,600.00 $2,000.00
Total Admin 39,765.00 34,365.00 55,665.00 $129,795.00
Employees/Personnel $0.00
Employees Budget Totals 51,338.59 51,338.59 66,439.96 $169,117.14
Total Employees/Personnel 51,338.59 51,338.59 66,439.96 $169,117.14
Marketing $0.00
Marketing/Advertising Digital 23,000.00 23,000.00 23,000.00 $69,000.00
Marketing/Advertising Print 5,000.00 7,500.00 5,000.00 $17,500.00
Marketing/Graphic Design 2,500.00 2,500.00 2,500.00 $7,500.00
Marketing/Memberships 750.00 750.00 750.00 $2,250.00
Marketing/Miscellaneous 500.00 500.00 500.00 $1,500.00
Marketing/Photography/Videography 1,000.00 1,000.00 10,000.00 $12,000.00
Marketing/Printing 2,250.00 2,250.00 2,250.00 $6,750.00
Marketing/Professional Development 500.00 500.00 500.00 $1,500.00
Marketing/Promotions 2,000.00 2,000.00 2,000.00 $6,000.00
Marketing/Public Relations 4,750.00 4,750.00 4,750.00 $14,250.00
Marketing/Research 4,000.00 4,000.00 4,000.00 $12,000.00
Marketing/Subscriptions 200.00 200.00 200.00 $600.00
Total Marketing 46,450.00 48,950.00 55,450.00 $150,850.00
Promotional & Sales $0.00
Promotional/Event Hosting & Site 1,000.00 1,000.00 22,500.00 $24,500.00
Promotional/Incentive Program 7,500.00 7,500.00 7,500.00 $22,500.00
Promotional/Meals & Busn Devel 350.00 350.00 350.00 $1,050.00
Promotional/Meals & Busn Devel (2) Local 13,100.00 3,100.00 4,000.00 $20,200.00
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Budget Overview: 2023 - Budget Revenue - Expenses - FY23 P&L

April - June, 2023

#11.

APR 2023 MAY 2023 JUN 2023 TOTAL

Promotional/Memberships 1,500.00 1,500.00 1,500.00 $4,500.00
Promotional/Promotional Matls 2,000.00 2,000.00 2,000.00 $6,000.00
Promotional/Promotions 100.00 100.00 100.00 $300.00
Promotional/Registrations 2,500.00 2,500.00 2,500.00 $7,500.00
Promotional/Sponsorships 5,000.00 2,500.00 5,000.00 $12,500.00
Promotional/Subscriptions & Data Intelligence 0.00 0.00 0.00 $0.00
Promotional/Travel 1,000.00 1,000.00 1,000.00 $3,000.00
Total Promotional & Sales 34,050.00 21,550.00 46,450.00 $102,050.00
Total Expenditures $171,603.59 $156,203.59 $224,004.96 $551,812.14
NET OPERATING REVENUE $22,101.41 $44,773.19 $-21,038.96 $45,835.64
NET REVENUE $22,101.41 $44,773.19 $-21,038.96 $45,835.64

Monday, November 28, 2022 11:21 AM GMT-05:00
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Discover Dunwoody

Budget Overview: 2023 - Budget Revenue - Expenses - FY23 P&L

July - September, 2023

#11.

Monday, November 28, 2022 11:22 AM GMT-05:00

JUL 2023 AUG 2023 SEP 2023 TOTAL
Revenue

*Tax Revenues 209,198.91 183,077.53 194,547.00 $586,823.44
Total Revenue $209,198.91 $183,077.53 $194,547.00 $586,823.44

Expenditures
Admin $0.00
Admin/Equipment Lease 275.00 275.00 275.00 $825.00
Admin/Event Hosting 1,000.00 1,150.00 22,500.00 $24,650.00
Admin/Insurance 100.00 100.00 100.00 $300.00
Admin/IT Platforms * 10,960.00 18,710.00 10,960.00 $40,630.00
Admin/Legal & Professional Fee 2,400.00 2,400.00 2,400.00 $7,200.00
Admin/Miscellaneous 0.00 0.00 6,000.00 $6,000.00
Admin/Office Expenses & Misc. 950.00 950.00 950.00 $2,850.00
Admin/Postage/Courier/Overnight 100.00 100.00 100.00 $300.00
Admin/Printing 500.00 500.00 500.00 $1,500.00
Admin/Professional Development 0.00 2,500.00 500.00 $3,000.00
Admin/Rent 8,500.00 8,500.00 8,500.00 $25,500.00
Admin/Small Equipment 1,000.00 1,000.00 1,000.00 $3,000.00
Admin/Team Building 2,500.00 0.00 0.00 $2,500.00
Admin/Telephone/Internet 630.00 630.00 630.00 $1,890.00
Admin/Travel/Meals/Hosting/Team Building * 200.00 200.00 1,600.00 $2,000.00
Total Admin 29,115.00 37,015.00 56,015.00 $122,145.00
Employees/Personnel $0.00
Employees Budget Totals 51,338.59 51,338.59 51,338.59 $154,015.77
Total Employees/Personnel 51,338.59 51,338.59 51,338.59 $154,015.77
Marketing $0.00
Marketing/Advertising Digital 23,000.00 23,000.00 23,000.00 $69,000.00
Marketing/Advertising Print 7,500.00 5,000.00 2,500.00 $15,000.00
Marketing/Graphic Design 2,500.00 2,500.00 2,500.00 $7,500.00
Marketing/Memberships 750.00 750.00 750.00 $2,250.00
Marketing/Miscellaneous 500.00 500.00 500.00 $1,500.00
Marketing/Photography/Videography 1,000.00 1,000.00 10,000.00 $12,000.00
Marketing/Printing 2,250.00 2,250.00 2,250.00 $6,750.00
Marketing/Professional Development 500.00 500.00 500.00 $1,500.00
Marketing/Promotions 2,000.00 2,000.00 2,000.00 $6,000.00
Marketing/Public Relations 4,750.00 4,750.00 4,750.00 $14,250.00
Marketing/Research 4,000.00 4,000.00 4,000.00 $12,000.00
Marketing/Subscriptions 200.00 200.00 200.00 $600.00
Total Marketing 48,950.00 46,450.00 52,950.00 $148,350.00
Promotional & Sales $0.00
Promotional/Event Hosting & Site 1,000.00 1,000.00 22,500.00 $24,500.00
Promotional/Incentive Program 7,500.00 7,500.00 7,500.00 $22,500.00
Promotional/Meals & Busn Devel 350.00 350.00 350.00 $1,050.00
Promotional/Meals & Busn Devel (2) Local 3,100.00 3,100.00 4,000.00 $10,200.00
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Discover Dunwoody

Budget Overview: 2023 - Budget Revenue - Expenses - FY23 P&L

July - September, 2023

#11.

JUL 2023 AUG 2023 SEP 2023 TOTAL

Promotional/Memberships 1,500.00 1,500.00 1,500.00 $4,500.00
Promotional/Promotional Matls 2,000.00 2,000.00 2,000.00 $6,000.00
Promotional/Promotions 100.00 100.00 100.00 $300.00
Promotional/Registrations 2,500.00 2,500.00 2,500.00 $7,500.00
Promotional/Sponsorships 5,000.00 2,500.00 5,000.00 $12,500.00
Promotional/Subscriptions & Data Intelligence 0.00 0.00 0.00 $0.00
Promotional/Travel 1,000.00 1,000.00 1,000.00 $3,000.00
Total Promotional & Sales 24,050.00 21,550.00 46,450.00 $92,050.00
Total Expenditures $153,453.59 $156,353.59 $206,753.59 $516,560.77
NET OPERATING REVENUE $55,745.32 $26,723.94 $-12,206.59 $70,262.67
NET REVENUE $55,745.32 $26,723.94 $-12,206.59 $70,262.67

Monday, November 28, 2022 11:22 AM GMT-05:00
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Discover Dunwoody

Budget Overview: 2023 - Budget Revenue - Expenses - FY23 P&L

October - December, 2023

#11.

Monday, November 28, 2022 11:23 AM GMT-05:00

OCT 2023 NOV 2023 DEC 2023 TOTAL
Revenue

*Tax Revenues 205,820.54 179,994.00 156,810.00 $542,624.54
Total Revenue $205,820.54 $179,994.00 $156,810.00 $542,624.54

Expenditures
Admin $0.00
Admin/Equipment Lease 275.00 275.00 275.00 $825.00
Admin/Event Hosting 23,500.00 2,650.00 1,000.00 $27,150.00
Admin/Insurance 100.00 100.00 100.00 $300.00
Admin/IT Platforms * 18,710.00 21,710.00 10,960.00 $51,380.00
Admin/Legal & Professional Fee 2,400.00 2,400.00 2,400.00 $7,200.00
Admin/Miscellaneous 35,000.00 1,000.00 0.00 $36,000.00
Admin/Office Expenses & Misc. 950.00 950.00 950.00 $2,850.00
Admin/Postage/Courier/Overnight 100.00 100.00 100.00 $300.00
Admin/Printing 500.00 500.00 500.00 $1,500.00
Admin/Professional Development 0.00 0.00 0.00 $0.00
Admin/Rent 8,500.00 8,500.00 8,500.00 $25,500.00
Admin/Small Equipment 1,000.00 1,000.00 1,000.00 $3,000.00
Admin/Team Building 0.00 0.00 0.00 $0.00
Admin/Telephone/Internet 630.00 630.00 630.00 $1,890.00
Admin/Travel/Meals/Hosting/Team Building * 200.00 200.00 1,600.00 $2,000.00
Total Admin 91,865.00 40,015.00 28,015.00 $159,895.00
Employees/Personnel $0.00
Employees Budget Totals 51,338.59 51,338.59 118,919.81 $221,596.99
Total Employees/Personnel 51,338.59 51,338.59 118,919.81 $221,596.99
Marketing $0.00
Marketing/Advertising Digital 23,000.00 23,000.00 23,000.00 $69,000.00
Marketing/Advertising Print 5,000.00 5,000.00 4,000.00 $14,000.00
Marketing/Graphic Design 2,500.00 2,500.00 2,500.00 $7,500.00
Marketing/Memberships 750.00 750.00 750.00 $2,250.00
Marketing/Miscellaneous 500.00 500.00 500.00 $1,500.00
Marketing/Photography/Videography 1,000.00 1,000.00 1,000.00 $3,000.00
Marketing/Printing 2,250.00 2,250.00 2,250.00 $6,750.00
Marketing/Professional Development 500.00 500.00 500.00 $1,500.00
Marketing/Promotions 2,000.00 2,000.00 2,000.00 $6,000.00
Marketing/Public Relations 4,750.00 4,750.00 4,750.00 $14,250.00
Marketing/Research 4,000.00 4,000.00 4,000.00 $12,000.00
Marketing/Subscriptions 200.00 200.00 200.00 $600.00
Total Marketing 46,450.00 46,450.00 45,450.00 $138,350.00
Promotional & Sales $0.00
Promotional/Event Hosting & Site 1,000.00 2,500.00 22,500.00 $26,000.00
Promotional/Incentive Program 7,500.00 7,500.00 7,500.00 $22,500.00
Promotional/Meals & Busn Devel 350.00 350.00 350.00 $1,050.00
Promotional/Meals & Busn Devel (2) Local 3,100.00 3,100.00 4,000.00 $10,200.00
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Discover Dunwoody

Budget Overview: 2023 - Budget Revenue - Expenses - FY23 P&L

October - December, 2023

#11.

OCT 2023 NOV 2023 DEC 2023 TOTAL

Promotional/Memberships 1,500.00 1,500.00 1,500.00 $4,500.00
Promotional/Promotional Matls 2,000.00 2,000.00 2,000.00 $6,000.00
Promotional/Promotions 100.00 100.00 100.00 $300.00
Promotional/Registrations 2,500.00 2,500.00 2,500.00 $7,500.00
Promotional/Sponsorships 5,000.00 2,500.00 5,000.00 $12,500.00
Promotional/Subscriptions & Data Intelligence 15,000.00 0.00 0.00 $15,000.00
Promotional/Travel 1,000.00 1,000.00 1,000.00 $3,000.00
Total Promotional & Sales 39,050.00 23,050.00 46,450.00 $108,550.00
Total Expenditures $228,703.59 $160,853.59 $238,834.81 $628,391.99
NET OPERATING REVENUE $ -22,883.05 $19,140.41 $ -82,024.81 $ -85,767.45
NET REVENUE $ -22,883.05 $19,140.41 $ -82,024.81 $ -85,767.45

Monday, November 28, 2022 11:23 AM GMT-05:00
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Tab 2 - Multi-Segment Gurrency: USD - Us Bhikr] .
City of Dunwoody, GA
For the month of: October 2022

Current Month - October 2022 vs October 2021 Year to Date - October 2022 vs October 2021 Participation
Occ % ADR RevPAR Percent Change from October 2021 Occ % ADR RevPAR Percent Change from YTD 2021 Properties Rooms
Room | Room | Room Room | Room | Room
2022 2021 2022 2021 2022 2021 Oce ADR | RevPAR| Rev Avail Sold 2022 2021 2022 2021 2022 2021 Oce ADR | RevPAR| Rev Avail Sold Census _ Sample | Census Sample
United States 67.2 62.8 | 155.63 | 135.30 104.59 84.94 71 15.0 23.1 24.0 0.7 7.8 64.0 58.0 | 149.54 | 123.66 95.64 71.69 10.3 20.9 33.4 36.3 2.2 12.7 61561 | 36982 [ 5567563 | 4227997
Georgia 67.0 63.3 124.03 | 112.61 83.04 71.33 57 10.1 16.4 16.9 0.4 6.1 64.0 60.2 119.33 | 101.51 76.35 61.13 6.2 17.6 249 26.9 1.6 7.9 2221 1608 200561 166425
Atlanta, GA 68.5 63.8 124.00 | 111.94 84.98 71.38 75 10.8 19.0 20.4 1.1 8.7 65.9 60.3 119.41 99.54 78.67 60.05 9.2 20.0 31.0 34.3 25 11.9 959 766 110507 96437
DeKalb County, GA 69.1 61.1 106.19 | 94.49 73.38 57.70 13.2 12.4 27.2 29.8 2.1 15.5 65.0 62.7 | 100.52 | 85.34 65.32 53.50 3.7 17.8 22.1 26.6 3.7 7.5 98 70 11873 9170
City of Dunwoody+ 68.0 | 50.5 | 14259 | 127.10 | 96.91 64.16 346 | 122 | 51.0 | 51.0 | 0.0 | 346 60.0 51.0 | 136.83 | 113.85 | 82.12 5810 [ 17.6] 20.2| 41.3| 50.2| 6.3 | 25.0 9 9 2100 2100
Sandy Springs+ 65.4 58.8 116.23 | 107.56 76.03 63.23 11.3 8.1 20.3 20.3 0.0 11.3 62.8 57.2 116.82 98.18 73.39 56.12 9.9 19.0 30.8 32.2 1.1 1.1 19 19 3371 3371
Brookhaven - Atlanta, GA+ 68.9 54.0 | 108.12 | 103.43 74.50 55.85 27.6 45 334 33.4 0.0 27.6 61.5 56.7 | 106.42 | 94.76 65.48 53.77 8.4 123 21.8 21.8 0.0 8.4 1 11 1622 1622
Perimeter Center/Roswell, GA|| 67.9 58.2 | 115.55 | 102.29 78.48 59.56 16.7 13.0 31.8 34.1 1.8 18.7 63.1 58.6 | 110.95 | 92.87 70.04 54.41 7.8 19.5 28.7 31.8 24 10.3 39 38 5876 5749
Alpharetta/North, GA 69.7 64.1 125.32 | 111.39 87.36 71.40 8.7 12.5 224 253 24 11.4 65.1 59.4 118.81 98.66 77.29 58.63 9.5 20.4 31.8 37.2 4.0 13.9 71 62 6702 6337
Chamblee/Norcross, GA 68.0 63.9 85.17 75.42 57.93 48.21 6.4 129 20.2 20.2 0.1 6.5 66.0 65.6 81.62 69.78 53.86 45.77 0.6 17.0 17.7 21.8 3.5 4.1 60 45 7695 5732
Buckhead, GA 68.8 58.4 171.10 | 157.25 1M7.71 91.80 17.8 8.8 28.2 34.6 4.9 237 60.7 52.9 161.66 | 141.35 98.20 74.80 14.8 14.4 31.3 42.7 8.7 24.8 45 43 8542 8479
Galleria/Marietta, GA 59.8 59.3 | 122.10 | 130.48 72.97 77.42 0.7 -6.4 -5.7 -4.4 1.4 21 62.7 58.5 | 120.47 | 102.48 75.48 59.98 7.0 17.6 25.8 27.8 1.6 8.7 74 65 9831 8970
Rank vs Comp Set 1 -10 || 6th 2nd 2nd 1st 5th 1st 1st 1st 10th 2nd 2nd 1st | 2nd 1st 1st | 2nd 1st
Full Service+ 64.0 53.6 188.88 | 184.61 120.87 98.97 19.4 23 221 21.8 -0.2 19.1 56.9 45.7 181.01 | 158.02 103.03 7217 24.6 14.5 42.8 48.1 3.8 29.3 22 22 6988 6988
Select Service+ 69.6 58.3 113.43 | 109.33 78.93 63.75 19.3 3.7 23.8 23.8 0.0 19.3 63.9 57.9 11147 | 99.51 71.21 57.63 10.3 12.0 23.6 25.6 .7 12.2 16 16 2193 2193
Dunwoody Full Service+ 66.4 44.5 | 146.35 | 128.92 97.22 57.34 49.4 13.5 69.5 69.5 0.0 49.4 55.9 44.1 139.39 | 116.88 77.90 51.58 26.6 19.3 51.0 51.0 0.0 26.6 4 4 1366 1366
70.8 61.7 | 136.02 | 124.65 96.32 76.85 14.9 9.1 25.3 25.3 0.0 14.9 67.7 66.5 | 132.91 | 109.35 89.96 72.72 1.8 21.5 23.7 49.0 20.5 226 5 5 734 734

A blank row indicates insufficient data.
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