
MEMORANDUM

To: Mayor and City Council

From: Michael Smith, Public Works Director

Date: May 22, 2023

Subject: Amendment to Georgia Transportation Infrastructure Bank Agreement 
for Grant Funding Awarded to the Westside Connector Project

ACTION
Authorize the Mayor, City Manager, or designee to approve an amendment to the agreement 
with the State Road and Tollway Authority (SRTA) for grant funding awarded to the Westside 
Connector project through the Georgia Transportation Infrastructure Bank (GTIB).

SUMMARY
The proposed third amendment to the GTIB agreement for the Westside Connector project 
allocates the remaining $190,939 of grant funds to construct crosswalk improvements at 
Hammond Drive and Ashford Dunwoody Road and extends the completion date to June 30, 
2024.  The planned improvements include enlarging the median pedestrian island on the north 
side of the intersection, pavement resurfacing and adding the Perimeter Community 
Improvement District (PCID) style red marking to all of the crosswalks at this intersection.  The 
median island will be widened by removing one of the southbound left turn lanes which will also 
slightly improve the efficiency of the traffic signal.  

DETAILS
The $500,000 GTIB grant was awarded to Dunwoody for preliminary engineering on the 
Westside Connector project.  The Westside Connector project was conceived to improve traffic 
flow on Ashford Dunwoody Road between I-285 and Hammond Drive by providing a direct 
connection between the westbound I-285 off ramp and Perimeter Center Parkway, where 
mixed-use developments are becoming concentrated around the Dunwoody MARTA station.  

As the Westside Connector plans were refined and coordinated with the Top End Managed 
Lane design, the additional right of way needed for the project became cost prohibitive and the 
city and PCID began to explore other alternatives to alleviate traffic congestion at the 
interchange.  In October 2021, the City Council approved the second amendment to the 
$500,000 GTIB grant. That amendment allocated $105,000 of the remaining grant funds to 
identify a project that would improve congestion and benefit Ashford Dunwoody Road.  The 
concept identified with this funding and presented to the City Council in April 2022 involves 
widening the Ashford Dunwoody Road bridge over I-285 by one lane in each direction and 
adding a parallel bicycle and pedestrian bridge.  The Georgia Department of Transportation 
has now taken the lead on that project and will complete their own planning study.
The second amendment also shifted the final $190,939 of GTIB grant funds for construction of 
a short-term improvement.  The project that has been identified for construction involves 
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removing one of the two southbound left turn lanes so that the pedestrian median island on the 
north side of the intersection can be enlarged.  Pedestrians cross Ashford Dunwoody in 2 
stages, stopping in the middle because of the high traffic volume and road widths at the 
intersection.  The island will be widened from approximately 5 feet wide to 10 feet wide to 
provide more space for pedestrians as they wait for the walk signal for the second phase of the 
crossing.  The southbound turning volume into Ravinia is not high enough to warrant two turn 
lanes so removal of one of the lanes will not have a negative impact on traffic flow.  Also shifting 
the remaining turn lane will allow the northbound and southbound left turns to have concurrent 
green arrows which will slightly improve the efficiency of the intersection.   

Once the amendment is approved by SRTA, a construction contract will be presented to the 
City Council for approval.  

RECOMMENDED ACTION
Authorize the Mayor, City Manager, or designee to approve an amendment to the agreement 
with the State Road and Tollway Authority (SRTA) for grant funding awarded to the Westside 
Connector project through the Georgia Transportation Infrastructure Bank (GTIB).
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