
  

 

MEMORANDUM 
 

To: 
 

Mayor and City Council 

From: 
 

David Elliott, Stormwater Special Projects Manager 

Date: 
 

October 15th, 2024 

Subject: 
 

Approval of a Construction Contract for the Dunwoody Nature Center 
Stream and Wetland Improvements Project 

 
 
ACTION 
Authorize the Mayor, City Manager, or designee to execute a contract in the amount of 
$1,542,523 with Steel and Associates, Inc. with a 12% contingency ($185,000) for construction 
of the Nature Center Stream and Wetland Improvements project.  The total recommended 
contract approval with contingency is $1,727,523. 
 
SUMMARY 
The 2016 Master Plan for the Dunwoody Nature Center (DNC) includes multiple stormwater 
management mitigation strategies at critical areas within the park.  One of the projects consists 
of a wetland and stream enhancement project in an active floodplain area with multiple channels 
conveying high flows. In 2021, Brown and Caldwell prepared a Technical Memorandum for 
Parks and Public Works staff summarizing the recommended actions to complete 
approximately 400 feet of stream restoration, replace and expand the existing boardwalk, and 
enhance the health of the existing wetland located on the east side of Wildcat Creek.  The 
proposed stabilization and restoration project begins at the Nature Center property line and 
ends at the historic stone masonry weir.     

The final design received all necessary approvals in August 2024 and two pre-bid meetings 
were held at the Dunwoody Nature Center. Two firms, Steele and Associates, Inc. and Clean 
Water Consultants, Inc., submitted bids to construct the project. The low bidder, Steel and 
Associates, Inc., also included an add alternate foundation design for the boardwalk that would 
provide a cost savings of $151,870. 
 
• Steel and Associates, Inc.   $1,694,392.65 

Alternate Design Savings                  ($151,870) 
   $1,542,522.65 

• Clean Water Consultants, Inc  $1,723,935.50  
 
After reviewing the bids, construction alternatives, and costs from both firms, City staff 
recommends awarding a contract to Steele and Associates, Inc. to construct the project. 
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DETAILS 
On May 8th, 2023, Council approved funding for the City’s on-call design firm, Freese & Nichols 
(FNI), to prepare plans and provide associated permitting support for the project. On April 30th, 
2024, FNI also submitted a 319(h) grant application to the Georgia Environmental Protection 
Division (EPD) on the City’s behalf to assist in funding the construction. On July 9th, 2024, the 
project was approved for funding through the EPD’s 319(h) grant program.   
 
The funding and anticipated costs for the project are summarized as follows: 
 
Costs 
 Construction Contract                 $ 1,542,622.65 

Construction Contingency (12%)    $    185,000 
 Construction Management (5%)     $      86,000 
 Inspections       $        5,000    
    Total Maximum Cost   $ 1,818,623 
 
Funding 
 Georgia Environmental Protection Division 319 Grant $    600,000 
 City Stormwater Utility Fund Reserves   $ 1,218,623 
    Total Funding    $ 1,818,623 
 
The remaining stormwater utility fund reserve balance will be approximately $3,600,000 which 
exceeds the minimum recommended reserve of $1,000,000. 
 
RECOMMENDED ACTION 
Authorize the Mayor, City Manager, or designee to execute a contract in the amount of 
$1,542,523 with Steel and Associates, Inc. with a 12% contingency ($185,000) for construction 
of the Nature Center Stream and Wetland Improvements project.  The total recommended 
contract approval with contingency is $1,727,523.  
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Nature Center Stream and Wetland Improvements
October 15, 2024
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Summary
• The City is proposing to 

construct improvements to 
the Dunwoody Nature 
Center boardwalk and 
restore streambanks and 
wetland. 

• Estimated to break ground 
mid-November 2024 with 
October approval.
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2021 Technical Memo
Brown & Caldwell identify project 
to restore 400 ft of streambank 
and rebuild boardwalk at DNC.

April – July 2024
319(h) Grant Application 
Submitted and $600k 
Funding Request Approved.

September 2024
2 Bids Submitted to the 
City following pre-bid 
meetings.

2016 Master Plan
Master Plan for Dunwoody 
Nature Center (DNC) list of  
projects include a wetland 
and stream enhancement 
project.

May 8, 2023
City Council approves 
funding for Design.

August 2024
Final Design receives all 
permitting approvals.

Construction documents 
released for bid.

October 15, 2024
Presentation to City 
Council.
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• ADA Access
• Connection to 

Playgrounds
• 8-feet wide
• Seating
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Background

• Stream Access
• Outdoor 

Classroom
• Observation 

Decks
• Increased height 

to avoid flooding

Boardwalk Redesign

Photos provided by Tailored Trails
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• Improve water quality
• Invasive species removal
• Plant native vegetation
• Increase wildlife habitat
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Background

Stream and Wetlands
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Financial Impact

6

Costs
Construction Contract $ 1,542,622.65
Construction Contingency (12%) $    185,000
Construction Management (5%) $      86,000
Inspections $        5,000

Total Maximum Cost $ 1,818,623 
Funding

Georgia Environmental Protection Division 319 Grant $    600,000 
City Stormwater Utility Fund Reserves $ 1,218,623 

Total Funding $ 1,818,623

The remaining stormwater utility fund reserve balance will be approximately 
$3,600,000 which exceeds the minimum recommended reserve of $1,000,000.
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Staff Recommendation
• Authorize the Mayor, City Manager, or designee to execute a 

contract in the amount of $1,542,523 with Steel and 
Associates, Inc. with a 12% contingency ($185,000) for 
construction of the Nature Center Stream and Wetland 
Improvements project.  The total recommended contract 
approval with contingency is $1,727,523. 
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