
To: Mayor and City Council

From: Rachel Waldron
Parks and Recreation Director

Re: Contract Renewal for Treetop Quest Dunwoody, LLC

Date: October 28, 2024

Action

Approval of renewal agreement with Treetop Quest Dunwoody, LLC. This agreement 
shall automatically renew each year, with a maximum term of ten calendar years. 

Summary

Treetop Quest Dunwoody, LLC (TTQ) was awarded Informal Request for Proposal 
2014-03 to design, install, and operate a tree canopy obstacle course within Brook Run Park. 
TTQ began operations at the park in Spring 2015. The current agreement expires December 31, 
2024, concluding the initial ten-year term. 

Details

In addition to Dunwoody, TTQ also facilitates adventure parks in Buford, GA and 
Philadelphia, PA. In consideration for use of Brook Run Park, Treetop Quest Dunwoody pays 
the city 5% of annual gross profits with a minimum guarantee of $25,000 annually. Historical 
revenue can be found below. 

Year Revenue to City
2022 $36,057.46
2023 $33,348.46

2024 YTD $26,739.27

Recommendation

Staff respectfully requests that Council: 1) Approve the renewal agreement with Treetop 
Quest Dunwoody, LLC; (2) Authorize the City Manager to execute the necessary documents.
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Summary
• Treetop Quest Dunwoody, LLC (TTQ) was awarded Informal Request for 

Proposal 2014-03 to design, install, and operate a tree canopy obstacle course 
within Brook Run Park. TTQ began operations at the park in Spring 2015. The 
current agreement expires December 
31, 2024, concluding the initial ten-year term. 
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Background/Timeline
• In 2014, Treetop Quest Dunwoody was selected to provide additional 

recreational opportunities for all ages in a part of Brook Run Park that had yet 
to be activated. The obstacle course itself was designed with the assistance of 
certified arborists and installed with wedges and pre-fabricated platforms 
which are affixed to the canopy without nails, screws, or any drilling into the 
trees themselves. Treetop Quest, and its parent company Altiplano, has 
installed and operated treetop obstacle courses around the world since 2004. 
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Financial Impact
• In addition to Dunwoody, TTQ also facilitates adventure parks in Buford, GA 

and Philadelphia, PA. In consideration for use of Brook Run Park, Treetop Quest 
Dunwoody pays the city 5% of annual gross profits with a minimum guarantee 
of $25,000 annually. 
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Year Revenue to City

2022 $36,057.46

2023 $33,348.46

2024 YTD $26,739.27
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Staff Recommendation
• Staff recommends: 
• 1) Approval of renewal agreement with Treetop Quest Dunwoody, LLC 
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