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City Council Retreat

DUNWOODY POLICE DEPARTMENT

March 12-13, 2025
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Dunwoody Police Department DFR

 Testing and Evaluating January-July.

 $100,000 July-December

 $200,000 recurring costs in 2026.

• https://f.io/Ra3f140a
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Dunwoody Police Department
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Staffing

1 Additional Major (Admin)

• Span of control is greater now

• Improve retention/morale

• Succession planning

• Promotional opportunities

2 RTCC Staff Members

• Success of RTCC

• Currently using LD/PSA's

2 Additional Patrol Officers

• We are currently at 26.5 Part I 
crimes per officer. Average is 
approximately 11.
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Dunwoody Police Department
Technology

 NOVA (Flock OS): Investigative/Real Time 
Crime database. Pulls technology in from 
RMS/CAD from surrounding agencies (no 
cost).

 Force Metrics (Flock OS): Gathers data for 
officers when 
encountering suspects. Vehicles/People/Ot
her LE encounters/Mental Health/Violent. 
($30K)

 Flock OS 911: Able to dispatch officers 
before ChattComm. Translates and will give 
geospatial location so we can launch drone.
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Dunwoody Police Department
Technology Continued

 Axon: Taser 10

 Axon: Body Cam-translates all languages 
while officer is on scene. Use of Force 
reporting and Internal Investigation 
software.

 Will increase from $220K-$400K
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