AGENDA

DUNWOODY CITY COUNCIL
2025 STRATEGIC PLANNING RETREAT
MARCH 12, 2025 - 9:30 AM
GLEN-ELLA SPRINGS INN & RESTAURANT
1789 BEAR GAP ROAD
CLARKESVILLE, GA 30523

Join from PC, Mac, iPad, or Android:
https://dunwoodyga-gov.zoom.us/j/84486061059

Phone one-tap:
+14703812552,,84486061059# US (Atlanta)
+14702509358,,84486061059# US (Atlanta)

Join via audio:

+1 470 381 2552 US (Atlanta)
+1 470 250 9358 US (Atlanta)
Webinar ID: 844 8606 1059

DUNWOODY CITY COUNCIL
2025 STRATEGIC PLANNING RETREAT

CALL TO ORDER

9:30 am - 10:00 am - INTRODUCTION

Set Ground Rules and Goals With Facilitator

10:00 am - 11:30 am - REVIEWING DUNWOODY
Recapping 2024 Retreat Direction and Deliverables
Council SWOT Analysis/Setting 2025 Retreat Direction
Additional Topics/Discussion

11:30 am - 12:00 pm - POST-EMPLOYMENT BENEFITS



https://dunwoodyga-gov.zoom.us/j/84486061059

CITY COUNCIL MEETING MEETING AGENDA 3/12/2025 9:30:00 AM

12:00 pm - 1:00 pm - LUNCH

1:00 pm - 3:00 pm - BUILDING DUNWOODY

Streetlights

Mt. Vernon/Ashford Dunwoody Corridors
Concrete and Steel in Construction
Federal Funding Update

Additional Topics/Discussion

3:00 pm - 3:15 pm — BREAK

3:15 pm - 5:00 pm - ELEVATING DUNWOODY - WHAT DO WE NEED
TO STAY RELEVANT?

Defining Downtown Dunwoody (What, Where, Why)
Additional Topics/Discussion
EXECUTIVE SESSION

ADJOURN



AGENDA

DUNWOODY CITY COUNCIL
2025 STRATEGIC PLANNING RETREAT
MARCH 13, 2025 - 8:00 AM
GLEN-ELLA SPRINGS INN & RESTAURANT
1789 BEAR GAP ROAD
CLARKESVILLE, GA 30523

Join from PC, Mac, iPad, or Android:
https://dunwoodyga-gov.zoom.us/j/88127860771

Phone one-tap:
+14703812552,,88127860771# US (Atlanta)
+14702509358,,88127860771# US (Atlanta)

Join via audio:
+1 470 381 2552 US (Atlanta)

+1 470 250 9358 US (Atlanta)
Webinar ID: 881 2786 0771

DUNWOODY CITY COUNCIL
2025 STRATEGIC PLANNING RETREAT

8:00 a.m. - 8:30 a.m. - BREAKFAST

8:30 a.m. - 9:00 a.m. - RECAP DAY ONE, QUESTIONS/ANSWERS

9:00 a.m. - 10:30 a.m. - INVESTING DUNWOODY

Public Investments to Improve Commercial Areas
Veterans Memorial - Funding
Homecoming/Wildcat Parks

Peachtree Middle School Turf

Additional Topics/Discussion


https://dunwoodyga-gov.zoom.us/j/88127860771

CITY COUNCIL MEETING MEETING AGENDA 3/13/2025 8:00:00 AM

10:30 a.m. - 12:00 p.m. - PROTECTING DUNWOODY

Drones/Flock

EMS Service
Staffing/Technology

Speed Limits
Additional Topics/Discussion

12:00 p.m. - 1:00 p.m. - LUNCH

1:00 p.m. - 3:00 p.m. - OPERATING DUNWOODY

Boards and Commissions
Municipal Service Rebidding
City Needs

Additional Topics/Discussion

3:00 pm - 3:30 pm - List of Deliverables/Prioritization/Recap of
Retreat

Wrap Up - Anything Missing?
EXECUTIVE SESSION

ADJOURN



